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Joint NEWAA-NEFAA DRAFT Proposal for:

NEAFWA Climate Change Coordination Actions
Directors’ Charge:  
At their 2010 spring meeting the Directors gave a charge to the Northeast Wildlife Administrators Association (NEWAA) and Northeast Fisheries Administrators Association (NEFAA) to report to the Directors at their fall 2010 meeting with a recommendation for how NEAFWA could build capacity to  respond to climate change related threats and opportunities throughout the Northeast and nationally.  
NEWAA-NEFAA Proposal:

Designate a Climate Change Coordinator for each state

1. Each state fish and wildlife agency director will be asked to review and confirm the designated climate change coordinator listed for their state to represent their interests and to be a point of contact within their agency.  Each state director may, at their discretion, designate a climate change coordinator to serve on the Climate Change Working Group.
Charge NEAFWA Technical Committees 

2. NEWAA and NEFFA will charge all existing NEAFWA Technical Committees to consider climate change impacts on the resources that they have responsibility for (i.e., identify short and long term implications for their species or suite of species as a result of climate change, and a list of potential action items). Each Technical Committee will be asked to develop a brief 5-10 page concept paper on this topic for NEWAA/NEFAA consideration. 
Climate Change Working Group within NEFWDTC

NEWAA and NEFAA will establish a Climate Change Working Group within the existing NEFWDTC RCN Technical Review Team for Climate Change that is currently led by John O’Leary.  The Climate Change Working Group would be charged and directed by NEWAA and NEFAA through the NEFWDTC and will report to the Chair of the NEFWDTC. 
The Working Group will serve as a clearing house and coordinating group for climate change efforts including: 
· RCN technical review team for climate change:  This group also will have responsibility for reviewing climate change proposals, extracting information from contracted work (e.g. previously funded Climate Change RCN projects), synthesizing available information, and coordinating with scientists and managers. 

· Regional coordination on planning efforts (SWAP revisions, Vulnerability Assessments, Adaptation Plans, etc)
· Tracking of legislation and policy development
· Sharing information on funding opportunities
· Filtering scientific information and prioritizing opportunities for action to avoid information overload. 
· Providing a liaison to other climate change initiatives and committees (e.g. LCCs, AFWA).The Chair of the Climate Change Working Group will also serve as the NEAFWA liaison to the AFWA Climate Change Sub-committee.
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