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The project is comprised of two main activities: 1) Information gathering, and 2) information synthesis

and report writing. At present we have completed the activities listed below and are wrapping up the

information gathering phase and are heading into synthesis.

Project Activities

* What’s happened:

— April: Project Kickoff @ Steering Committee Mtg in Charleston, WV

— May: Project Committee Mtg, Focus Group #1 (FW&S employees);
Interviews in Hadley, MA

— June: Additional interviews
— July: Survey finalized

— August : Survey launched; additional interviews; Steering Committee
briefing

= What comes next:

— September: Focus Group #2 (open invite to interested parties), Survey
closing and initial analysis

— October:firstdraft of final report

During information gathering, the following personnel were interviewed:

Andrew Milliken, F&WS

Ken Elowe, F&WS

Rick Bennett, F&WS

Steve Fuller, Wildlife Management Institute
Mark Anderson, TNC Northeast

Kevin McGarigal, UMass Landscape Ecology Lab
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On August 1st, a comprehensive survey was released. The response to the survey has been positive (see
below) and the survey was closed on August 31st. To prepare for this briefing, we have conducted a
preliminary analysis based on the survey responses gathered through August 29th. This analysis
provides a high-level briefing on the response rate and some of the findings that may be revealed.
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North Atlantic Landscape
Conservation Cooperative

Exit this survey >>

The North Atlantic LCC Information Management Needs Assessment Stakeholder Survey

Your interest in information management/geospatial technology

What types of questions are you trying to answer with information resources/GIS? Specifically, what are you frying to
accomplish and what end products do you require?

6. How would you rate your level of knowledge of information management technology?
() High (Information management is an integral part of my job)

() Medium (I have some familiarity with information management & associated software and data)

() Low (I don't have technical knowledge of inft )

7. How would you rate your level of k

ledge of ial/GlS technology?
() High (GIS is an integral part of my job)
'i:'} Medium (| have some familiarity with GIS software and data)

'i:t‘ Low (| don't have technical knowledge of GIS)

8. How often do you use GIS, or access GIS information/data?
() Daily
() Weekly
() Monthly
() Every few months

() Once or Twice per year

() MNever

Overview of Survey Response (as of 8/29/2012):

* Participation

— 85 “surveys started” .
Supplemental Questions on data

management and GIS

— 72 surveys complete

— 77 surveys “largely completed”
* Do you currently work with data directly and/or
have direct knowledge your organization's data

holdings and requirements? 65% Yes

— ~47 people answered 13 supplemental questions on data

* Do you currently work with information
management and/or GIS technology and/or have
direct knowledge your organization's technological
capacity? 56% Yes

— ~40 people answered 8 supplemental questions on GIS
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Overview of Survey Response "Demographics" (as of 8/29/2012):

Type of work you perform

Project
Leader/Coordinator
Planning

Regulation
Real Estate/Acquisition
Science/Research

Refuge/Land Management

Administrati-
on/Management

Grant Administration —

Population |
Management/Recovery

Information Technology —

Teaching—

Communications —

Other (please specify) -_

0 5

15

Level of government/type of organization

35

T T T T T
State Agency Private Non-Profit County Tribal Other (please specify):
Faderal Agency Regional Organzation Unwersty Local Govemment Private Sector

3days [ week

4 days [ week

Fulltime

Involvement in NALCC activities
20 out of 76 are >3 days/week

0

N -+

8 10 12 14
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GIS and Information Management are Important:

Level of Knowledge Info Mgmt “

High = “Integral” 37% 43%
Medium = “Familiarity” 49% 44%
Low 13% 14%

Importance of DB and GIS Technology [

How essential is GiIS/database technology to the
business conducted by your organization/division?

% Critical + Other choices were:
Vi Vi *Somewhat useful
ery ehy *Not very useful
Technology | Critical | Useful | Useful *Not relevant

Database 56% 42% 98%

GIS 90% 10% 100%

Based on 40 responses to supplemental questions

Exposure to GIS is not new & use is prevalent

Not using GIS and Heavy extent of GIS use

no plans to implement —

this technology *31% daily

Not currently using

Mthﬂﬁiebx;g?;?- *28% weekly

<1year

1-2 years

‘ Based on 40 responses to supplemental questions I

I — ——

0 5 10 15 20 25 30
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Sample of findings that may emanate from the survey:

Models for an NALCC IM System

A North Atlantic LCC Information Management System
should be comprised of...

% that
Strongly Agree

+ Agree
...a single, dedicated system, exclusively focused on 34%
LCC activities.
...an inherently collaborative system with multiple 69.6%
partner systems working in concert.
...hosted tools and data viewers available to all 78.6%
partners.

...shared web services/data sharing between partners. 74.3%

...only coordinated, formal data sharing between 17.2%
partners.

Most Important Information Products Needed

Technology Product % that Need but
Don’t Have

Access to info/maps on my mobile device 41%
Projections/visualization based on user input 40%
Decision support tool that can be customized 46%
by users

Decision support tool that is customized by 44%
technician
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Thinking out loud...On what an Information Management solution for the
NALCC could look like...

A conceptual framework that contains and organizes the needs we have heard through the

interview and focus group process:

NALCC Information Management Components
Conceptual Framework

N

parti Cons n
Value added products 0133

- ml results senvi
» Authoritative priorities
= Buffers around facilities

Searchable index
of available resources

- 31 Party data sets
* Metadata

APPLICATIONS

* Quality/utility assessment
* Studies and models
» Maps & web services

* Viewers
* Search/query
* Analysis
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