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August 11, 2011

DRAFT Minutes from Conference Call

Action Items

Jad Daley offered to set up a webinar on the National Conservation Easement Database if folks are interested with the staff that built it on how to use it. If you are interested, please email Jad or Andrew Milliken.  Jad will follow-up with The Nature Conservancy to see if their mapping efforts include information within the National Conservation Easement Database.

Andrew Milliken will set up a series of webinars on LCC funded projects for fall 2011 with about a six-week frequency.
Andrew Milliken will work with Rachel Muir (USGS) to distribute a fact sheet on USGS-funded LCC projects out to the Steering Committee members.

Andrew will work with Scot Williamson of WMI on a proposed annual process for LCC science needs and project development that aligns with other annual schedules including the NEAFWA RCN process. 
Demonstration project workgroup will together a white paper/presentation for the Steering Committee in November before we make any decisions on this issue.
Steering Committee members should notify Andrew if they have staff that should be involved in the information management needs assessment.
Andrew will share information on the status of the science coordinator position as soon as it is available. 

Steering Committee members should notify Andrew if they have comments on the LCC science strategic plan by September 9.

LCC staff will work with Canadian partners to explore the expansion of regionally consistent spatial data into the Canadian portion of the LCC.

Ken Elowe will share language and messages for LCC congressional visits; Steering Committee Members invited to join him on these visits.
Andrew will send additional information on location for the next meeting when available.

Introductions, Roll Call, Review Agenda, Approve Minutes from April Meeting

Ken Elowe (U.S. Fish and wildlife Service) started the meeting by thanking everyone for attending. He conducted a roll call and a quorum of 19 Steering Committee members or designees was established and a total of 29 attendees. He then directed those in attendance to the North Atlantic LCC website (http://www.northatlanticlcc.org/meetings_081111.html) where the handouts and meeting materials were available to view or be downloaded. 
Ken asked for a motion to approve the minutes from the April 20, 2011 Steering Committee meeting held in Manchester, New Hampshire. Patricia Riexinger (New York Department of Environmental Conservation) moved to accept the minutes. The motion was seconded by Bill Hyatt (Connecticut Department of Environmental Protection). There were no amendments or changes made to minutes; they were accepted and passed. 
Review Progress on Action Items from April Meeting 

Using Handout 3, which was a list of action items from the last meeting, Andrew Milliken (North Atlantic LCC) reviewed the action items noting that most would be addressed during the call. 
Jad Daley (Trust for Public Land) discussed the National Conservation Easement Database. He commented that the full utility of the website is a little unclear at first glance and offered to set up a webinar if partners are interested. Jad will follow-up with The Nature Conservancy to see if their mapping efforts encompass the information in National Conservation Easement Database.
Andrew noted that he will set up a series of webinars on LCC-funded projects for fall 2011 and winter of 2012 with about six-week intervals.  There was consensus that the webinars would be useful.
Andrew will work with Rachel Muir (U.S. Geological Survey) to get a fact sheet on USGS LCC projects out to the Steering Committee members.
Tai Ming-Chang (EPA Region III Liaison to Northeast LCCs) provided an update on the National Oceans Policy plans. The public comment period closed in July.  They are now trying to identify how these plans will relate to the LCCs and there will be an opportunity to comment during the next public comment period from mid-November 2011 through January 2012. They hope to release the final plan by April 2012.  Tai will keep the Steering Committee updated on the relevant plans.
Rick Harris (National Park Service – National Capital Region) updated the steering committee on the hiring process for the National Park Service Coastal Adaptation Specialist position based at the Cooperative Ecosystems Studies Unit at the University of Rhode Island in Narragansett, RI. They have their list of finalists and will make their selection soon with the position starting by the beginning of the fiscal year or shortly there after. 
Andrew Milliken provided an update on the LCC Science Coordinator positions – one each for the Appalachian and North Atlantic LCCs - USFWS is having internal discussions regarding options for hiring as a federal employee or as a contractor, dependent on what happens with the fiscal year 2012 budget. Andrew will share information on the status of the positions later this fall. 
Update and Discussion on Northeast Conservation Framework Workshop

Ken Elowe provided an update on the Northeast Regional Conservation Needs Workshop – the executive summary was provided as a handout.  The full document is available on the agenda website.  Ken thanked Patricia Riexinger for hosting the workshop.
Patty said that the Steering Committee and planning team really deserve the credit for hosting the workshop. She noted that we have come a long way from the first meeting in Albany when the states decided to work together at a regional level. That first workshop resulted in the RCN grants program and the first ten funded collaborative projects. Patty noted how important it was that the North Atlantic LCC recognized the importance of that work and is endeavoring to build on those existing efforts and complement them to make them even better. Patty again commended everyone for all the work that went into the workshop and pointed out the key result was the agreement on the northeast conservation framework to identify priority work and species.

Andrew asked what the key takeaways from that workshop were for the LCCs noting that there with a long list of needs organized by framework element. 

Patty noted that although they tried to prioritize the actions at the workshop, it makes sense to keep the longer list of needs as a menu of things we need to do. A few items that rose to the top include
1. Communications, dissemination, translation and adoption of existing products;
2. An information management system to make sure information is available at the right scales right formats to the right audiences;
3. A variety of tools to help us do the right things in the right places and focusing on designing landscapes to sustain natural resources.  One starting point is compiling and overlaying existing conservation focus areas.
There is a sense by state partners that they don’t have a lot of capacity to keep on these regional projects all the time. A value of the LCCs and is to help keep these regional projects moving with limited state staff time available. 

States are supportive of regional issues but capacity is a huge challenge; LCCs can help states where they can’t necessarily engage at a level they’d like to. 
Ken noted that one thing came up in the aftermath of the Albany workshop was conversations with Regions 3 and 4 in the FWS which encompass from Minnesota-east and they are very interested in developing a uniform conservation framework approach to entire Eastern U.S. it’s a unique opportunity to get other folks engaged and help prevent redundancy.

Patty- they are very interested in trying to do something similar even perhaps continuity across the whole Northeast-Midwest region of the U.S.  The LCC’s can’t just have random projects, they need to take a regional approach and think about resource challenges and science and management needs from a regional perspective.  Ken agreed that we need to make LCCs borderless - the science and frameworks should all be as consistent as possible.
Andrew noted a few follow-ups - we are already using the results of this workshop in the LCC to help develop the Science Strategic Plan and matrix/steps of next projects we are going to talk about later in the call. He will continue to refine that plan as we go forward to help us organize our work and to develop a logical way to relate to the RCN program. We are going to talk about that in the Northeast Fish and Wildlife Diversity Technical meeting in September. Are there others from the workshops who have takeaways about the LCC’s and what they utilize or reflections?

Steve Fuller noted that the key points were captured well. 

Andrew noted an action item- the workshop summary report was sent out with a feedback deadline of September 2nd. If you attended that workshop or are part of this process, please look at this summary report and provide us feedback. In addition to the summary report there are 10 appendices, and that is all on the RCN/LCC workshop website (http://www.northatlanticlcc.org/rcn_summary.html). 

Draft Science Strategic Plan
Andrew provided an overview of the draft LCC conservation science strategic plan noting that the plan was provided as handout #5.  The LCC approved a mission and vision statement that included components and goals in it.  The plan is to strategically develop the shared science capacity consistent with that mission and those components. The science strategic plan does not address governance and communications as these are addressed elsewhere but focuses on the core science mission of the LCC, specifically on strategies for each element and how they fit together. Some of the information will be consistent overtime but much of it will evolve – the table that starts on page 12 is very dynamic part of the plan probably updated annually at the minimum, containing the matrix of needs, next steps and responsibility. The table relates LCC components and strategies to regional projects completed or underway, other related projects. This ongoing project list is not complete - what isn’t listed is a whole set of other projects being worked on by other partners and partnerships. The table includes potential next steps to fill in gaps who should take lead role in with those next steps. All of these columns are ones we need to continue to build on. He is hoping this type of matrix can be helpful not only LCC but RCN, joint ventures, EPA, etc.  to help us see how needs fit together and how to best apply our shared science capacity.
Ken noted that this plan is a really important step.  The Albany workshop really brought forth a huge amount of information that looks at what we’ve done, what we still need to do, how we can organize it into a conservation framework. There are huge mussing pieces that are not represented in RCN, or within an LCC project but are contributing to these issues. An important value-added of the LCC is helping inform partners what’s already going on so we don’t waste resources on redundant things. 
Andrew- in an ideal world this plan would have gone to the technical committee but he didn’t want to miss this opportunity to have steering committee review it along with the technical committee.  At this point, we are looking for feedback on the strategic plan. Does it articulate a shared science capacity to achieve our mission? Is this going in the right direction? Anything missing? Any reactions or questions? 

Gwen Brewer (Maryland Department of Natural Resources) noted that one thing that isn’t there is a timeline – for example the RCN grants will be a products that will be available at some point. Need to know what pieces will be available at what time and to map it out. 

Jad Daley complimented staff on the structure- very well-organized review of what we have done and what we will do in the future. The matrix seemed to capture the intent and detail. It’s very helpful to have something to track where we are and figure out where we can plug in to help move forward.

Steve Fuller agreed, noting that the plan is very helpful, well organized. His only comment is on the column on the left that corresponds loosely to the framework. Do the categories on the left capture all the elements of the framework so we can assess whether we’ve done enough to be effective, e.g. translation and adoption of science tools?  Andrew responded that the components are related to the framework earlier in the document but could in the table as well.
Ken noted a really important point out of Albany was this arrangement of elements to get to the endpoint of landscape conservation. Taking this left hand column down a notch is going to be a very helpful and important.  How do we you know when we have done enough in one element and need to go to the next? Who contributes to what element? Right-hand column aims at who does it. It is up to an organization to see where their mission fits. 

Bill Hyatt (Connecticut Department of Environmental Protection) asked about the strategy column.  Are these strategies from Albany?  Andrew responded that they relate to the components of Albany breaking down the fairly broad framework components into tasks that are needed.  
Ken noted that this is a great start but we will be looking for your input between now and mid September

Andrew asked for comments from members of the Northeast Diversity technical committee on the phone - he wants to be sure this document is useful to them and the RCN process.
Karen Bennett (Delaware Division of Fish and Wildlife) said she had no specific comments at this time but we will take it back to the committee in September. Committee has a challenge with identifying specific projects that need to get done and need to get funded. There are a lot of open-ended projects without clear next steps. 
Andrew asked for feedback by September 9.
Review of Science Needs and Priorities and Next Steps for FY 2011 projects

Andrew noted that the Technical Committee liaison, Rachel Muir was not on the phone but at a conference.  He referenced three handouts (6, 7a, 7b).  Handout 6 is a repeat from the April meeting for reference and reminder of our discussion in April regarding the science needs assessment and resulting common science needs. He is not going to review that further on this call.  Handout7a. is next steps for those identified common science needs and corresponding actions and handout 7b. uses that same information organized by the strategic plan matrix.  Andrew then reviewed actions needed focused on those needs shown in bold in the table.
Vulnerability of coastal wetlands and beaches to sea level rise and other anthropogenic stressors.  LCC staff will consult with technical committee, partner federal agencies (NOAA, USGS, FWS, EPA) and state coastal zone agencies on best way to assess state of the science and greatest needs focused on habitats and species. They will also consult with new NPS Coastal Adaptation Specialist.  Based on this assessment, staff will make a recommendation on a value-added project from the LCC to the Steering Committee in November.
General vulnerability assessments to northeastern fish and wildlife habitats and species.  Hector Galbraith (Manomet) and Lesley Sneddon (NatureServe) are working with LCC staff to finalize proposals for the incorporation of the NatureServe Climate Change Vulnerability Index (CCVI) into existing LCC-funded RCN vulnerability project.  This project needs approximately an additional $70k in funding, consistent with the April recommendation. Andrew wanted to make sure the SC is comfortable moving forward.
Ken noted that he will ask for decisions on all the funding items at the end of the discussion.
Specific vulnerability assessments of northeastern amphibians and reptiles.  Northeast Partners in Amphibian and Reptiles (NEPARC) is developing proposals for Important Herpetofaunal Areas (IHA) and a national or regional Climate Vulnerability Analysis for Amphibians and Reptiles to present to Steering Committee for consideration in November. 
Specific vulnerability assessments of cold water stream habitats and species including  brook trout USGS worked with partners including Brook Trout Joint Venture to define and further support coldwater stream science needs building on FY 10 LCC project using FY 2011 USGS LCC funds.  No action needed from Steering Committee.

Ralph Abele (U.S. Environmental Protection Agency) has been talking to the Principal Investigator Ben Letcher about the occupancy modeling he is doing.
Andrew noted that an additional need that came out of the Albany meeting was consistent stream temperature and flow modeling throughout the region.  We need to fully define the scope of that need.
Habitat mapping and modeling of marine bird distributions and coastal migration of birds and bats.  USFWS hosted a June meeting with partners to assess highest priority science needs for marine birds in the North Atlantic.  Subset of those needs will be provided to LCC for consideration prior to November meeting.

Karen Bennett mentioned that she is still not sure who will address bat issues related to wind power development off and near shore.
Species-habitat modeling and mapping of aquatic species.  Need to work with partners to further define temperature and hydrology classification needs and work with USFWS, partners and partnerships including the Atlantic Coastal Fish Habitat Partnership to define needs for representative species modeling.  Need to engage an aquatic group to help us think through aquatic needs holistically. Ralph Abele will follow up with ideas.
Species habitat modeling and mapping of terrestrial and wetland species. Since April meeting, have identified representative species through workshops and now need to extend a contract through University of Vermont (about $50k) to get that work finished as part of the Designing Sustainable Landscapes project.

John O’Leary (Massachusetts Division of Fisheries and Wildlife) asked if any of this work requires downscaled precipitation data.  Andrew responded that the models are being developed for both current and predicted future conditions.  The species habitat models will also contain a climate niche envelope modeling component. 
Climate model downscaling.  Future needs related to climate models should be met through the USGS Climate Science Center.  We want to be ready in the LCC to provide them our needs because LCCs are the primary client of the CSCs.  Rick Bennett (U.S. Fish and Wildlife Service) noted that USGS will be making a decision a month from now on which consortium of universities will be the Climate Science Center. They have completed site visits for the three finalists. 

Assessments of landscape connectivity A landscape connectivity proposal was submitted as an RCN on permeable landscapes for SGCN.  This is an example of a RCN project that could potentially be supported by the LCC if the RCN funding is not sufficient for the RCN high priority projects. This brings up a general question - how do we want this relationship to work relative to RCN proposals that are consistent with the LCC niche?
Ken responded that one of the ideas of an LCC is to do those things that separate organizations can’t do themselves. So if the RCN has a whole slate of needs and they are consistent with the LCC mission then we can support them. It is one thing we should consider as we look at funding today and would help extend the reach of the RCN program.
Patty Riexinger asked if there a way, early on in the RCN process consider projects that fit in to the LCC funding to see which would be fundable by the LCC and not.  Ken replied that it comes down to being strategic and see what we can get funded together.  We need to have an annual process that allows us to identify those needs early on and in parallel.
Karen Bennett suggested that we come up with recommendations for funding to go to the directors. Andrew could help Northeast Fish and Wildlife Diversity Technical Committee with that discussion at the September meeting relative to what the LCC could fund and the technical committee could then incorporate this feedback into our recommendations.

Andrew noted that there are two projects that are good matches for LCCs in the current round of RCNs (connectivity and marine mapping) so it would be good to know if the Steering Committee supports these projects.
Anne Kuhn (U.S. Environmental Protection Agency) said that we need to emphasize projects like this connectivity project under conservation design. We need to get away from species and habitat and address functions that support a healthy landscape. LCC needs to operate at that high level providing guidance.

Andrew noted that in November, we should lay out a timeline and annual process for the LCC science and project development, and project development process that aligns with other annual schedules including the RCN process. He will work with Scot Williamson on a proposal for the Steering Committee in November.

Adaptation planning pilot projects As discussed in past meetings we need to determine the role of the LCC in demonstration projects.  Andrew suggested that the workgroup put together a white paper/presentation for the Steering Committee in November before we make any decisions on this issue.
Adaptive Management Frameworks for Representative Species The Black Duck Joint Venture provided a proposal for LCC consideration.  Thy need to modify it to better match LCC needs.  If they are able to modify the proposal, we can revisit the revised proposal in November.  Black duck as an example of a full-life cycle model for a managed species.  We need make sure it’s consistent with LCCs goals and other projects. 
Long-term data management system There was clear consensus from the steering committee and the Albany workshop to put together an assessment of what we need for information management.  What do partners need, what format, what’s already out there?   BJ Richardson (U.S. Fish and Wildlife Service) put together an initial scope of work, is assembling a technical team to guide the process and evaluating contractors.  He is still seeking interested folks from the Steering Committee or their designees to provide input.
Develop regional, consistent, spatial databases was also a clear need from the Albany workshop.  There are two items to consider.  One is the development of marine classification and mapping to complement the existing terrestrial and aquatic habitat classification and mapping.  There is a proposal submitted for RCN funding - LCC could consider funding. Well suited for the LCC.  The second is the expansion of consistent data layers into Canada.  Karel Allard (Environment Canada Canadian Wildlife Service) said that he was available to evaluate what was needed and what it would take.
Andrew noted that the second table (Handout 7b) indicates the same set of needs, next steps and framework within the framework of the strategic plan. Moving forward we should organize things in this format.   Other steps are articulated in this table such as the compilation and identification of objectives.  
Ken asked the Steering Committee to consider those items that are ready to move forward.  He noted that they will have a full suite in November but there are five to take action on today. 

1) Completing the Northeast Regional Vulnerability Assessment incorporating the NatureServe Climate Change Vulnerability Index;
2) Extending the contract to complete the initial species-habitat modeling of representative species for the for the Designing Sustainable Landscapes project;
3) Supporting the landscape connectivity project submitted as a RCN;
4) Funding an Information Management Needs Assessment through a contractor; and
5) Supporting the marine mapping project submitted as a RCN
Totals: between $300 and $400k
Ken asked for a motion to approve these projects; Andrew noted that two are RCN projects that would only be funded by the LCC if they are not funded by NEAFWA.
Bill Hyatt (Connecticut), moved, Patti Riexinger (New York) seconded.  The vote was called and the motion was supported unanimously.  Ken thanked the group for allowing continued momentum on issues identified as important. 
Andrew noted that needs that were not fully addressed in the discussion (such as forests) will be further articulated before November.

Budget

Ken referred the budget summary (Handout 8). This was the first year with funds appropriated for the North Atlantic and Appalachian LCCs with about $2M for the NALCC and about $1.2M for the ALCC. Funds were not received until mid-June so it is late in the fiscal year to obligate funds.  Andrew noted that the science project funding was obligated in an agreement with WMI that will allow us to take our time to fund projects and be consistent with the RCN timeline. The other part of the LCC funding under cooperative conservation is spent on salaries and operational costs.  Any funds leftover will also go to WMI to support staff in out years and additional projects. 

Ken mentioned that the second page of this handout is some language that came out of the House Appropriations committee recommending cuts to the LCC 2012 budget and also including language that shows that we need to do a better job articulating the value added of LCCs. The language is an opportunity as much as anything. It shows there’s an evolution of thought and challenges us to get our message consistent as we go forward. He will be doing some Hill visits soon.  If anybody is willing or would like, staff will share our languages and messages and would like to invite you to join us on these visits. Don’t know what the Senate will do with appropriations when they return. 
Jad Daley noted that a diverse set of non-profits will be going in September to go to the New England delegation to talk about conservation efforts.  LCCs should be a part of this effort. 

Communications

Megan Nagel provided a brief communications update noting that our use of SharePoint will be discontinued and we will be developing a managed content website that will allow us to share documents and incorporate social media.  She asked members to looks at the North Atlantic LCC website and provide her feedback.
Next Meeting
Andrew noted that the next steering committee meeting will be co-located with the NEAFWA fall Directors meeting on Wednesday November 2 in Virginia.  Andrew will send additional information on location when available.  Andrew noted that travel support is available for those that need it.
Leadership Update
Ken provided a leadership update.  He would like to offer a nomination for vice-chair. He prefaced his nomination with a few remarks – LCCs are coalitions that not FWS directed, we hope you feel included and inclusive. To that end, the steering committee asked him to chair and he is very willing to do that as long as is needed because he is passionate and committed.  And he wants the LCC to help where partners don’t have the capacity to do it.  But there needs to be a presence besides FWS in leadership. He would like to nominate Pat Riexinger to be vice-chair. He thanked Patty for agreeing to be nominated and opened it up to see if there are any other nominations?

Hearing none, he asked for a vote of all in favor of electing Pat Riexinger as vice chair.  She was elected unanimously.  Ken expressed his appreciation for her passion and insight on this subject.
Ken then adjourned the call.
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