Handout 7b

Edits to August 5 draft of Strategic Plan based on Comments Received and Technical Committee Review
· Clarification of relationship of Science Strategic Plan to overall LCC mission.
· Statement added on page 1:  “The vision, mission statement, components and goals stated below are excerpted from the approved LCC Mission Statement.  These statements articulate the broader vision of the LCC.  This strategic plan is specific to the science components.”
· Statement added on page 2:  “The coordination and organization component is addressed in the LCC governance document and the communication and outreach component is addressed in the LCC Communications Plan.”
· LCC Component on “Demonstration Projects” renamed “Conservation Adoption and Delivery”.  Demonstration Projects included under this broader category (page 1 and page 7).  Will need to modify Mission and Goals statement as well.
· Changed name of detailed “strategies” to “actions” throughout document.
· Provided stronger link between plan components and conservation framework elements including diagrams (e.g. page 5)
· Added more references to ecological processes and habitats throughout document (to balance the existing strategies and actions on species)
· Added legend and acronym table to go with Table 1(page 14)
· More recognition on dynamic nature of table 1 and need to have fuller matrix of actions.  Statement added on page 13:  “This matrix should be updated annually or more frequently as needed.  This version of the matrix is limited to the results of the science needs assessment and conservation framework workshop.  In the future, the matrix will include completed and ongoing projects from a broader set of partners as well as a broader set of partners listed as responsible for accomplishing next steps.”



