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Action Items

LCC staff will work with Canadian partners on opportunities and options for for development of consistent spatial data layers.

LCC staff will work with states and Fish and Wildlife Service Wildlife and Sport Fish Restoration on a role for the LCC in developing common consistent templates for State Wildlife Action Plan updates.
Andrew will revise the LCC Conservation Science Strategic Plan by including a description of the annual process for assessing science needs and selecting projects and provide the final plan to Steering Committee and partners.
Andrew and Megan will host a series of monthly webinars on the Northeast Conservation Framework and the four FY 2010 LCC projects between November and March as well as a webinar on the National Conservation Easement Database.

LCC staff will ensure that all LCC-supported projects have advisory committees to provide oversight,  ADDIN AudioMarker 3612 user/manager groups to provide input on making the tools useful and that the need for  ADDIN AudioMarker 3679 future phases will be brought to the Steering Committee.  A potential phase II of the Designing Sustainable Landscapes project being led by the University of Massachusetts will be presented to the technical and steering committees this winter.
Wildlife Management Institute and LCC staff will proceed with development of contracts for projects approved by the Steering Committee.
Steve Fuller will develop the spatial data synthesis and conservation design approaches further and present a proposal that includes coordination with adjacent LCCs and an articulation of how it will be useful for managers and to the steering committee on the next call.
·  ADDIN AudioMarker 10015 All steering committee members will assist with the distribution and completion of the information management needs assessment survey that is being developed by a LCC workgroup and contractor.
LCC staff needs to further articulate a process for setting population goals and present it to the LCC Steering Committee at the next meeting or call. ADDIN AudioMarker 4931  ADDIN AudioMarker 4931 
LCC staff will use existing demonstration projects white paper, and the conservation framework and come back to the group with a proposal for a way forward for demonstration projects with the demonstration projects work group.  
Megan will develop options for a North Atlantic LCC logo, web pages and fact sheets that recognize the identity of the North Atlantic LCC and acknowledge the important role of the Fish and Wildlife Service in facilitating the partnership as well as highlighting the partners involved. 
Steering Committee members will provide Megan high quality illustrative photos or contacts for photos.

Rachel Muir and the Northeast Climate Science Center will coordinate with the North Atlantic LCC as they develop their initial teams and science plan. 

· John O’Leary, Patty Riexinger and Rick Bennett will forward any information on events related to national and regional climate initiatives they are involved with to Megan or Andrew and they will share that information with the Steering Committee.

· LCC staff will work closely with Emily Greene of Atlantic Coastal Fish Habitat Partnership and Ralph Abele of EPA to identify opportunities for collaboration. ADDIN AudioMarker 14401 
Introductions, Staff Announcements and Review of Agenda

Ken Elowe (U.S. Fish and Wildlife Service) welcomed everyone to the meeting and asked Andrew Milliken (North Atlantic LCC) to begin the meeting with news about new staff.  
· Dr. Scott Schwenk (North Atlantic LCC) will be starting at the Regional Office in Hadley in December as the new Science Coordinator for the LCC. Scott worked for the U.S. Environmental Protection Agency (EPA) for 15 years and then earned his doctorate in wildlife ecology at the University of Vermont including work on multi-species landscape designs.  He is currently developing species-habitat models as part of the North Atlantic LCC Designing Sustainable Landscape project.  Scott will have overall responsibility for implementing the LCC Conservation Science Strategic plan. 
· Dr. Steve Fuller (North Atlantic LCC) will be joining the LCC as the new Conservation Design Specialist. Steve was the terrestrial ecologist for New Hampshire Fish and Game including a lead role in developing the New Hampshire State Wildlife Action Plan (SWAP) and the Regional Conservation Needs (RCN) program.  He had a lead role in developing the Northeast Conservation Framework Workshop in June.  He is currently the technical coordinator for New England cottontail initiative, working on translating science into on-the-ground actions. Steve will focus on science translation, conservation design and conservation adoption making sure science and tools that is being developed or has been developed by the LCC is strongly linked to managers using the information.   
· Dr. Amanda Babson (National Park Service) was recently hired by the National Park Service as their Coastal Landscape Adaptation Coordinator.  She will be based out of the University of Rhode Island and will work closely with the LCC on coastal adaptation issues. 
Ken gave special thanks to Scot Williamson (Wildlife Management Institute (WMI)) for his help with hiring staff through contracts under an agreement with WMI.
Ken then reviewed the overall themes of the meeting including using the framework and priorities of the Northeast Conservation Framework Workshop (Albany II) to guide future priorities in the LCC through the science strategic plan and projects and further articulating the role and relationship of the LCC with existing northeast climate, watershed and marine partnerships.  
Minutes and Action Items from Last Meeting
Ken proposed a motion to accept the minutes from the steering committee conference call on August 11, 2011.  Patty Riexinger (New York Department of Environmental Conservation) moved to accept the minutes, David Whitehurst (Virginia Department of Inland Game and Fisheries) seconded the motion and the minutes were passed unanimously without discussion.
Andrew reviewed the action items and actions taken from the last call. 
· Jad Daley (Trust for Public Land) had offered to set up webinar on the national conservation easement database and is still available to do that if desired.  Andrew suggested this webinar be built into the webinar series that set up by Megan Nagel (U.S. Fish and Wildlife Service).  
Andrew and Megan have five webinars planned that will begin with a summary of the Albany II workshop and how it is guiding the development of shared science capacity in November. Following that there will be four more webinars one each month between December and March that will go into detail about each of the science projects that were funded last year by the LCC and will be discussed later in the meeting.   Phil Huffman (The Nature Conservancy) asked if these webinars will be accessible to other organizations.   Andrew replied that they will be and an e-mail will be sent with more information.  Megan noted that everyone will have live access as well as access to the archived version.   Additional information is available at http://www.fws.gov/northeast/science/seminars/
· Andrew worked with Scot Williamson of WMI on a proposed annual process for LCC science needs and project development that aligns with other annual schedules including the NEAFWA RCN process that will be presented later in the meeting.
· The LCC demonstration project workgroup led by George Gay (National Wildlife Federation) developed a white paper/presentation for the Steering Committee to be presented later in the meeting.

· A workgroup led by BJ Richardson (U.S. Fish and Wildlife Service) is working on an information management needs assessment.  They have developed an outline, reviewed it with the committee and reached out to several vendors to put together proposals.   A survey on information management needs will be sent out to partners in early winter.  Steering Committee members will need to promote this survey in their agencies and organizations.
· All comments on the conservation science strategic plan were incorporated and presented to the Technical Committee.  Additional input from the technical committee was subsequently incorporated. The draft plan was provided to the steering committee prior to this meeting.  A full discussion will follow later in the meeting.
· No action taken yet on the development of consistent spatial data layers with Canada.  Andrew will work with Canadian partners and the LCC Technical Committee to address this issue before the April Steering Committee meeting.  He is attending a bilateral meeting of The Nature Conservancy and Nature Conservancy Canada in Montreal in November.

Dean Smith (Association of Fish and Wildlife Agencies) told the group that Canadian partners are ready to work with US Fish and Wildlife Service and the LCC.   Andrew replied that developing consistent data layers across the border is both important and challenging.
· Andrew, Ken and Jad Daley conducted six congressional staff visits (Senator Whitehouse (RI), Senator Sanders (VT), Senator Leahy (VT), Senator Cardin (MD), Senator Mikulski (MD) and Senator Reed (RI, Interior Appropriations Subcommittee staff)) in September to provide information and answer questions about the North Atlantic LCC and LCCs generally.  Jad was recognized by Ken for being so articulate and helpful during these visits. Ken also thanked Cathy Sparks (Rhode Island Department of Environmental Management), Eric Palmer (Vermont Fish and Wildlife), Scot Williamson, and Bill Hyatt (Connecticut Department of Environmental Protection) for making phone calls to congressional staff.
Mary Foley (National Park Service) reviewed the LCC map provided as a handout and asked if there were going to be representative species for the North Atlantic LCC as a whole or for the subregions shown on the map and if those subregions will be used for other aspects of LCC work.  Andrew answered that ecologically, the North Atlantic LCC is a diverse region and it did not make sense to have a single list of representative species throughout the LCC. The LCC was divided into three sub regions (Canada/Northern New England/New York, Southern New England/New York and Mid Atlantic) for that purpose. These subregions will likely be helpful for others aspects of organizing LCC work. Ken added that this group needs to figure out what issues should be addressed at the scale of the LCCs, within subregions of the LCC or across multiple LCCs.  
Consideration of New Steering Committee Member 

Ken asked the group to review the letter and email to the LCC from Zoe Smith (Wildlife Conservation Society (WCS)) requesting Steering Committee membership.  Andrew told the group that he reviewed the governance document of for the LCC and it says that the Steering Committee can appoint new members who request membership and provide justification. WCS provided strong justification for their admittance to the North Atlantic LCC and are already active members of the Technical Committee.
Ken entertained an affirmative motion to accept WCS as a member. David Whitehurst moved to accept WCS; the motion was seconded by Patty Riexinger and passed unanimously.  Ken noted that when this group was first starting to get together, membership in it had the potential to be a contentious issue. However, he is very pleased with the inclusive attitude of the North Atlantic LCC. 
Northeast Conservation Framework and LCC Conservation Science Strategic Plan
Ken asked the group to review the handouts on the Northeast Conservation Framework and LCC Conservation Science Strategic Plan.  He asked the group how the LCC can best complement the Northeast Regional Conservation Needs (RCN) process.  The Northeast Conservation Framework agreed upon at the Northeast Conservation Framework (Albany II) Workshop is helping to guide both the LCCs and the RCNs. When considering the LCC Strategic Plan, what is the role and what are the priorities of the LCC coming out of Albany II? Looking back at the conservation framework, it is something that is necessary to organize the steps needed to provide a landscape that sustains all fish, wildlife and cultural resources. 
Andrew told the Steering Committee that what is being asked of them is their consideration of approval of the Strategic Plan as well as some minor changes to the Mission and Vision Statement. 
Andrew reviewed what the framework and strategic plan were based on. In the winter of 2011, the LCC worked with partners on a science needs assessment.  The results of that needs assessment were the identification of the top 17 common science needs (out of over 200 needs identified) that were presented to the Steering Committee in April.  At the same time, the LCC staff worked with Northeast states staff to plan the Albany II workshop to review completed and ongoing RCN and LCC work and the results of the science needs assessment to identify priorities and to agree on a framework to organize those priorities.  The framework drew upon previous adaptive resource management frameworks including Strategic Habitat Conservation, the organization of RCN priorities at the Albany I workshop and subsequent meetings.  The Albany II workshop results included agreement on a Northeast conservation framework and top priorities.   There were 94 needs identified at the workshop including 32 high priority needs.  The overall priorities were more emphasis on communications, dissemination and adoption of completed and ongoing work; an effective information management system; and expedited delivery of the right actions in the right places (landscape design and focus areas).
Andrew recognized Patty Riexinger, Steve Weber (New Hampshire Fish and Game) and the Workshop Planning team – Gordon Batcheller, New York  State Department of Environmental Conservation;  Karen Bennett, Delaware Division of Fish and Wildlife; Dee Blanton, USFWS, Wildlife and Sport Fish Restoration; Dan Brauning, Pennsylvania Game Commission; David Day, Pennsylvania Fish & Boat Commission; Steve Fuller, North Atlantic LCC / Wildlife Management Institute; Becky Gwynn, Virginia Dept. of Game and Inland Fisheries; John Kanter, NH Fish and Game; George Matula, ME Dept Inland Fisheries & Wildlife; Helen McMillan, North Atlantic LCC / USFWS / NOAA; Eric Palmer, Vermont Fish and Wildlife;  and staff at DJ Case & Associates.
The LCC Strategic Plan draws from the results of the Science Needs Assessment and the Albany II Workshop.  The first part of the plan is relatively static including background, components, framework, strategies and actions, and a process for prioritizing needs.  The second part of the plan is a dynamic matrix of actions, projects, needs, next steps and responsibility.  The matrix will need to be updated at least annually and will probably be developed into a web-based spreadsheet or database.
Andrew noted that in order to make the components in the LCC Mission and Vision Statement and Strategic Plan consistent with the framework, he is recommending that the component in the LCC Mission Statement on “Demonstration Projects” be renamed “Conservation Adoption and Delivery” to encompass the broader set of actions needed to make science useful for and used by managers including demonstration projects. 
Andrew noted that there was a terrestrial and wildlife bias in the science needs assessment and workshop.   That bias needs to be addressed by more aquatic and fishery based assessments and involvement by aquatic experts in technical committee and subcommittees.
The strategic plan draft was distributed for review on August 5 and presented and discussed on the Steering Committee Call August 11.  The plan was revised based on comments received by October and then presented to the Technical Committee.  The Technical Committee recommended approval with minor edits.  The final draft with these edits was provided to the Steering Committee before this meeting.
 ADDIN AudioMarker 591 

 ADDIN AudioMarker 591 Patty asked if the LCC knows what the timing and the status of the actions in this plan are. When people are thinking about what actions are priorities, are they something that will be coming up in the next five years?   ADDIN AudioMarker 631 

 ADDIN AudioMarker 631 Andrew said he thinks that most of these actions can be completed or initiated in the next five years by the larger LCC partnership.   ADDIN AudioMarker 640 

 ADDIN AudioMarker 673 

 ADDIN AudioMarker 673 Patty mentioned that a number of efforts were purposefully started about two years ago so that the information would be available to update State Wildlife Action Plans and that this should be an initial focus.
 ADDIN AudioMarker 712 

 ADDIN AudioMarker 713 Rachel Muir (U.S. Geological Survey) asked if there is a timeline for the state climate change vulnerability assessments. Patty said that New York used a combination of the Manomet/National Wildlife Federation approach and some of their own on species.   ADDIN AudioMarker 761 

 ADDIN AudioMarker 814 

 ADDIN AudioMarker 828 

 ADDIN AudioMarker 828 Rachel asked if there is a mandate with regards to including climate change vulnerability in their State Wildlife Action Plans (SWAPs).  Patty said that states need to accommodate climate change in the revisions of their plans.   ADDIN AudioMarker 876 

 ADDIN AudioMarker 879 Rachel mentioned that this could be included as driver for Climate Science Center to get initial products out on the ground. ADDIN AudioMarker 940 
Mike  ADDIN AudioMarker 941 Slattery (U.S. Fish and Wildlife Service) said that in the Chesapeake Bay basin, there are a sub regional set of LCC activities and that the year 2015 coincides with a major milestone for Chesapeake Bay.  Chesapeake Bay is trying to build off of energy and support of the LCC to work through SWAPs and capitalize on EPA and FWS money that addresses strategic habitat conservation. David Whitehurst and Patty Riexinger are involved in this effort as well. 
 ADDIN AudioMarker 1026 

 ADDIN AudioMarker 1026 Ken said he wanted to highlight the opportunity for the LCC to look at the huge amount of work that comes from SWAPs and compare regionally.  Maybe the LCC can help develop the template for states to use as structure for the next round of SWAPs or have some components of the same information to roll up across the region.  These updates are a really important opportunity that the LCC shouldn’t lose sight of.  Patty agreed with Ken. She said that despite the close working relationships of states in the Northeast, the SWAPs are very different and hard to compare. If this group could provide improvement for stitching together all the SWAPs that would be great.  Ken said that when you look at SWAPs and the range of species they cover, they don’t cover all that the LCC is collectively responsible for. This group can’t lose sight of those other responsibilities too.   Jeff  ADDIN AudioMarker 1530 Horan (Maryland DNR on detail to U.S. Fish and Wildlife Service) replied that it is big deal to connect all SWAPs and there are other opportunities too. He doesn’t think it’s been thought about in a seamless way.

·  ADDIN AudioMarker 1328 

 ADDIN AudioMarker 1416  ADDIN AudioMarker 1417 Cathy Sparks (Rhode Island Department of Environmental Management) said that alongside all these initiatives for collaboration, there’s a need to be able to capture the funding streams because the work is all good but it is important to show how is it paid for and how is it not redundant. The public needs to know that this is wise use of limited funds.  We need to show the efficient use and leveraging of funding while highlighting the smart use of science.

·  ADDIN AudioMarker 1530 
·  ADDIN AudioMarker 1583  ADDIN AudioMarker 1583 Andrew said the LCC needs to figure out a way to make this table reflect not just LCC and RCN funded work but all relevant partner projects.  It s a good start but we need to reach out to partners to build a more complete table.  He’s open to suggestions on how to do that.
·  ADDIN AudioMarker 1645 
·  ADDIN AudioMarker 1646 Mary Foley (National Park Service) said she gets asked a lot whether or not the LCC is accepting projects and needs to have a clearer understanding of the annual process.   ADDIN AudioMarker 1690 Andrew replied that the LCC would discuss an annual process later in the day. The intent is that we have an ongoing and continually updated set of needs. The technical committee is in charge of looking at these needs and deciding whether a targeted RFP should be used or an already established method and contractor. Following the upcoming April meeting each year, the LCC will start to develop projects leading up the meeting next November.  The Technical Committee will decide whether we should we do a targeted RFP or use an already identified contractor.  ADDIN AudioMarker 1801   ADDIN AudioMarker 1801 Mary recommended adding the annual process into the Strategic Plan.  Andrew asked that the group consider this as an amendment to the plan.
·  ADDIN AudioMarker 1833 
·  ADDIN AudioMarker 1845 Ken the LCC wants to complete the entire iterative conservation framework and determine what products are needed as logical next steps based on what has already been done. There may not be a request for proposals every year, the group may decide to contract directly with contractors that are uniquely qualified.

·   ADDIN AudioMarker 1887 
·  ADDIN AudioMarker 1887 Patty pointed out that it is important that the LCC is not just about an RFP and funding process.   The value of the LCC is as a partnership for strategic planning and sharing resources to address high priorities.
·  ADDIN AudioMarker 1959 
·  ADDIN AudioMarker 1959 Rachel said that the LCC is about the greatest good for the greatest number.  Priority projects are the ones that cross boundaries. The LCC provides a forum for the projects that will provide fundamental information for the region. The U.S. Geological Survey is a federal agency that looks to this group as a one-stop shop to find out what partners needs are. 
·  ADDIN AudioMarker 2031 
·  ADDIN AudioMarker 2032 Scot Williamson (Wildlife Management Institute) pointed out that there is already a strong link between LCC and RCN funding and the real value of agreeing on needs is to move beyond just those two sources of funding and taking it to the next step. Using information and tools developed through the LCC to guide USDA, USFS, USGS etc., dollars that are going to into conservation and then asking the question “Are we really affecting something on the ground?”
·  ADDIN AudioMarker 2114 
· Mike  ADDIN AudioMarker 2114 Rasser (BOEM) supports the RFP approach to foster competition and ideas.    ADDIN AudioMarker 2163 Mary Foley said that she wants to second what Mike said about competition. Really good ideas can be obtained by reaching out and there is a better cost value when there is competition. 
·  ADDIN AudioMarker 2134 
·  ADDIN AudioMarker 2134 Andrew agreed that RFPs have tremendous value in generating competition and innovative approaches to solving problems and that targeted RFPs should be used to address many of the needs that the LCC has.  There may be other needs where the product can most efficiently be produced through a known contractor who has unique experience or expertise.  For each need identified, we (through the technical committee) need to decide whether an RFP is warranted.
·  ADDIN AudioMarker 1328 John O’Leary (Massachusetts Division of Fish and Wildlife) asked when all the information from all these projects referenced in the table would be available to those working on the ground.  ADDIN AudioMarker 1368 

 ADDIN AudioMarker 1369 
·  ADDIN AudioMarker 2217  ADDIN AudioMarker 2217 Jad Daley said that this discussion about getting the information “on the ground” is a wonderful segue to the afternoon when the talk shifts to demonstration projects for the LCC. This is the missing piece in making sure they’re actually used in conservation. This can’t be missed, it’s a key part of the framework and the role for the LCC will be discussed this afternoon.
·  ADDIN AudioMarker 2278 
·  ADDIN AudioMarker 2278 Jeff Horan pointed out that the group talked earlier about the strategic plan evolving as the needs change; right now it looks front loaded on the research side because that is the phase we are in. Down the road it will lean more and more toward the application of science and tools – the demonstration side.
·  ADDIN AudioMarker 2322 
·  ADDIN AudioMarker 2322 Megan Nagel reminded that group that it’s important when they discuss projects that they’re considering how the information produced through the projects will be translated and communicated.  We need to think ahead about whom the users will be and how they will use the information and how we will communicate with them.  
·  ADDIN AudioMarker 2382 Jad said that the demonstration projects are about making the linkage from large-scale science products and how to translate them into useable products for implementation on the ground.
·  ADDIN AudioMarker 2417 
·  ADDIN AudioMarker 2417 Ken talked about the critical framework that was made in Albany II. In being strategic has this group addressed getting to sustainable landscapes? The framework is critical to organize the group’s thinking. The southeastern states are doing the similar things; they are working on a southeastern conservation adaptation strategy. Their approach aligns 90% with the Northeast’s so how do they become the same? Can we have a consistent framework that goes from Texas east and eventually for the entire U.S.?  This consistency will help organize adjacent efforts. 

·  ADDIN AudioMarker 2537 
·  ADDIN AudioMarker 2537 Andrew asked Rachel to talk a little about the technical committee’s review and discussion (via conference call) of the strategic plan.  Rachel said that were some minor improvements suggested for the document. The first was that during the call the issue of information management came up. There are other LCCs that are struggling with this as well so the issue is how the LCC can work this out in a way that is effective for this LCC and is comparable to other LCCs.  The other things that came out of the call were that  ADDIN AudioMarker 2662 ecological planning should be expanded to include guilds, habitat types and biological communities and that the LCC ADDIN AudioMarker 2694  is a little short on addressing cultural resources and they should look to agencies with talent in those areas, to know how to approach this more effectively. Also the  ADDIN AudioMarker 2722 relationship on research between the CSCs and the LCC is something that as this evolves the strategic plan can probably specify with greater detail. Those were major edits that were discussed during call. 

·  ADDIN AudioMarker 2769 
·  ADDIN AudioMarker 2769 Andrew asked the group to take a look at the handout (number 7b) that summarizes the changes to the plan since the August conference call. Andrew requested the group’s approval for the plan with these changes and the minor edit to the mission statement discussed earlier.
·  ADDIN AudioMarker 2815 
·  ADDIN AudioMarker 2815 Ken thanked the group for the great discussion they’d had so far. He reminded them that whatever changes are made, aren’t set in stone and this is to be a living document that has fluidity and that goes in new directions.  Ken asked for a motion to approve the science strategic plan.   ADDIN AudioMarker 2878  ADDIN AudioMarker 2879 Rachel Muir made a motion to accept. David Whitehurst seconded the motion.
·  ADDIN AudioMarker 2894 
·  ADDIN AudioMarker 2894 Mary Foley pointed out that the group should pull out and describe an annual process. 
 ADDIN AudioMarker 2933 Andrew agreed and said that partners need to understand how this process works. 
 ADDIN AudioMarker 2961 

 ADDIN AudioMarker 2961 
Ken asked the group if the annual process could be added with an agreement to amend the annual process as needed later on.  ADDIN AudioMarker 3000  Jeff Horan (U.S. Fish and Wildlife Service) said that the plan should be approved, but be aware that there are some parts that look like an annual work plan. In the future, the LCC may want to look at whether or not this is the case.
 ADDIN AudioMarker 3042 
 ADDIN AudioMarker 3043 Ken asked the group to approve the plan with these changes and recognition that parts of the plan will be updated annually.
 ADDIN AudioMarker 3056 
The  ADDIN AudioMarker 3076  ADDIN AudioMarker 3057 motion was approved unanimously.
 ADDIN AudioMarker 3162 
Review of Ongoing and Approved Projects, Science Needs and Priorities and Next Steps

Andrew reviewed the handouts related to next steps and proposed project funding. ADDIN AudioMarker 3265 
 ADDIN AudioMarker 3265 Having agreed on the framework and strategic plan, we need to relate them to the projects that have already been approved and recommendations for next steps.
 ADDIN AudioMarker 3364 
 ADDIN AudioMarker 3364 Next steps for the ongoing LCC projects (from FY 2010) include  ADDIN AudioMarker 3561 webinars (will provide e-mails well ahead of those dates); advisory committees to provide oversight;  ADDIN AudioMarker 3612 user/manager groups to provide input on making the tools useful; and, if relevant,  ADDIN AudioMarker 3679 consideration of next phases.  He noted that the Designing Sustainable Landscapes project would be completing phase I and seeking phase II funding this spring.
· Andrew reviewed the criteria and process for prioritizing needs last year and described what the next steps were for identified common science needs either through selection of projects or through further assessment and definition of need.  Most of the top needs were translated into projects but a few need further definition before projects can be developed.  The  ADDIN AudioMarker 3822 top need is the vulnerability of coastal wetlands and beaches to sea level rise. Andrew indicated that there are a large number of partners working on various efforts related to sea level rise impacts on natural resources.  Before the LCC invests in any additional work, we need to assess the current state of the science, and the greatest science and decision support needs.  He is planning on pulling together a coastal group to help with this assessment and he is hoping that Amanda Babson, the Coastal Adaptation Specialist with National Park Service will play a key role.
Similarly, there is a top need on vulnerability assessments of cold water stream habitats and species including brook trout and more general species-habitat modeling and mapping of aquatic species.  The LCC has addressed these needs in part through funding the Forecasting Stream Flow and Temperature project in FY 2010 but there is a need for greater coordination and understanding of the cold water stream and brook trout work that is underway and any additional needs.   ADDIN AudioMarker 3878 

 ADDIN AudioMarker 4041 

 ADDIN AudioMarker 4069 

 ADDIN AudioMarker 4069 Ralph Abele (U.S. Environmental Protection Agency) said that the EPA has a cold water initiative that he is involved in and that is being run out of the EPA office. Ralph thinks it would be important to establish a cold water working group.  ADDIN AudioMarker 4111 

 ADDIN AudioMarker 4112  ADDIN AudioMarker 4130 

 ADDIN AudioMarker 4130 

 ADDIN AudioMarker 4164 

 ADDIN AudioMarker 4164 Mike Rasser asked if aquatic includes marine as well or only freshwater. ADDIN AudioMarker 4204   Andrew replied that this need was focused on freshwater aquatic systems - do we have baseline data needed for aquatic work. As stated in the next steps document, an aquatic workgroup needed to work with partners to refine aquatic habitat classification, maps and representative species and further define temperature and hydrology classification needs. Mary Foley noted that a rapid assessment is needed such as the National Park Service Rapid Assessment Tool.   ADDIN AudioMarker 4991 David Whitehurst commented that these proposals need to include representative species, not just a single species.  ADDIN AudioMarker 4931 

 ADDIN AudioMarker 4778 
· Jad  ADDIN AudioMarker 5649 Daley asked whether the information management assessment would relate to Department of the Interior wide efforts.   ADDIN AudioMarker 5680 Andrew replied that the group headed up by BJ Richardson will address that issue.  Curt  ADDIN AudioMarker 5698 Griffin agreed that there is need for an assessment of information management needs.  The Climate Science Centers are also addressing this question.

Andrew reviewed the proposed funding table for FY 2011 funding.  He noted that the Steering Committee approved five projects on their August call:

· Completing Northeast Regional Vulnerability Assessment incorporating the NatureServe Climate Change Vulnerability Index
· Extending the contract to complete the initial species-habitat modeling of representative species for the for the Designing Sustainable Landscapes project
· Supporting the Permeable Landscapes project originally submitted as a RCN
· Funding an Information Management Needs Assessment through a contract
· Supporting the marine mapping project originally submitted as a RCN
The total cost of these projects is about $308k.  The Technical Committee recommends funding three additional projects at this time:
· Assessing Priority Amphibian & Reptile Conservation Areas (PARCAs) and Vulnerability to Climate Change in the North Atlantic Landscape Conservation Cooperative
· Mapping the Distribution, Abundance and Risk Assessment of Marine Birds in the Northwest Atlantic: Phase 1
· Completing the Terrestrial habitat map for Virginia & Maryland Piedmont and Coastal Plain to be consistent with rest of Region.
Andrew introduced the first new project for Steering Committee consideration - Mapping the Distribution, Abundance and Risk Assessment of Marine Birds in the Northwest Atlantic.  This project is about ADDIN AudioMarker 6044  understanding the distribution of marine birds - creating the “best darn bird map” based on existing information. Outputs are a series of maps that show the distribution, abundance and areas of high, medium and low risk to marine birds from offshore activities in the Northwest Atlantic Ocean. 

 ADDIN AudioMarker 6361 Karen Bennett said that this proposal is based on results from a June Marine Bird workshop that included key researchers and partners from the Northwest Atlantic.  ADDIN AudioMarker 6397 Patty asked if this will be a springboard for marine mammals as well. Andrew replied that this is really about marine birds but the mapping approach could be used for marine mammals. Jeff  ADDIN AudioMarker 6433 Horan mentioned that wind power developers are required to collect tremendous amounts of data, but it’s not available to the public. It would be really great if that data was available. It’s not until the actual block is chosen until the real work is done. Rachel Muir asked where the data would go, once it’s been obtained.  ADDIN AudioMarker 6506 

 ADDIN AudioMarker 6506 Jeff answered that it would go to BOEM in the process. Mike Rasser mentioned that there are people working on that currently.  ADDIN AudioMarker 6543 Darlene  ADDIN AudioMarker 6544 Finch (National Oceanic and Atmospheric Administration) said that the Mid Atlantic Regional Council on the Oceans (MARCO) has identified marine bird mapping as a huge need.  BOEM is funding an extension of this work, and that NOAA is involved also.  ADDIN AudioMarker 6270 

 ADDIN AudioMarker 6102 

 ADDIN AudioMarker 6080  ADDIN AudioMarker 94 
·  ADDIN AudioMarker 6604  ADDIN AudioMarker 6620 
· Karen said the LCC should take this opportunity to bring all the information together, paint the bigger picture and fill in the blanks. David Whitehurst said this project is good for informing LCC partners to make the right decisions. He also asked if it’s phase one, how many years will it take.   ADDIN AudioMarker 6726 

 ADDIN AudioMarker 6727 Karen answered there are additional phases in the proposal with cost estimates. Phase I would cover the mid Atlantic region but to try to fund it all at once would be difficult, the scope is too huge. Glenn  ADDIN AudioMarker 6903 Normandeau (New Hampshire Fish and Game) asked where is this money coming from, whose money it is.
·  ADDIN AudioMarker 6923 Andrew answered that the this project would be funded by DOI funds allocated to the North Atlantic LCC but that anticipated future phases would likely be funded by BOEM, NOAA and other interested partners.
 ADDIN AudioMarker 6932 
 ADDIN AudioMarker 6932 Steve Fuller (North Atlantic LCC) pointed out that although there may be imperfections in data sources or incomplete knowledge, we can still take a big, messy pile of data, compile, organize and use it to guide conservation. It’s important to stop and gather existing information together and find the holes.  

 ADDIN AudioMarker 6990 
Curt  ADDIN AudioMarker 6990 Griffin (University of Massachusetts Amherst) informed the group that there are opportunities for additional support.  UMass received a $2.7 million Integrative Graduate Education and Research Traineeship (IGERT) grant from the National Science Foundation to research offshore wind energy over five years.  They will be working with multiple PhD students.   ADDIN AudioMarker 7055 

 ADDIN AudioMarker 7055 Mike pointed out that this project is a good leveraging opportunity for the LCC.

Cathy Sparks (Rhode Island Department if Environmental Management) asked what the relationship or the role for joint ventures is.  ADDIN AudioMarker 7095 

 ADDIN AudioMarker 7095 Karen answered that they’re leaders and partners on this proposal. It’s not just the volume of data it’s bringing together the expertise and PIs that need to be involved on this.  ADDIN AudioMarker 7136 

 ADDIN AudioMarker 7136 

 ADDIN AudioMarker 7136 Cathy pointed out that the whole point of the LCC is supposed to be coordinating between groups and this is a good example of that happening.

 ADDIN AudioMarker 7161 

 ADDIN AudioMarker 7171 
Steve  ADDIN AudioMarker 7171 Walker (Maine Department of Inland Fisheries and Wildlife) asked what the private sector involvement in this proposal is. Karen said that she can’t speak to the possibility of them providing funding. Delaware can get access to that data but she’s unsure about the funding.  There have to be others funding this effort, not just the LCC.  Mike pointed out that the bird map is regionally scaled and wind power companies are not these large multi-national corporations that work at this scale.  David  ADDIN AudioMarker 7318 O’Neill (National Fish and Wildlife Foundation) said that NFWF entered into agreement with wind power developers in the Midwest worth tens of millions. Darlene reiterated MARCO has identified the need for this data as critical and have gone out looking for resources for this need.   ADDIN AudioMarker 7401 Andrew said that  ADDIN AudioMarker 7383 a critical part of this project is building a strong linkage to the ocean partnerships.   ADDIN AudioMarker 7073 Karen said that NOAA has expanded this proposal to be about more than just wind energy. Ken mentioned that Karen and Darlene were starting to key in on good points related to coastal and marine spatial planning. 
  ADDIN AudioMarker 7477  ADDIN AudioMarker 7783 
Andrew then described the second project for steering committee consideration:  Assessing Priority Amphibian and Reptile Conservation Areas (PARCAs) and Vulnerability to Climate Change.  This project meets priority need #3 (specific vulnerability assessments of northeastern amphibian and reptiles) and priority need #12 in part (identifying focal areas for conservation).  The project would be coordinated through the Northeast Partners in Amphibian and Reptile Conservation, AFWA, the University of Maine and University of Georgia.  It will result in identification of PARCAs, project regions of climate suitability for priority amphibians and reptiles, assess resiliency of identified PARCAs and identify data gaps.
John  ADDIN AudioMarker 7783 O'Leary (Massachusetts Division of Fish and Wildlife) asked how the funding for this project is being parted out.  He reiterated the importance of incorporating climate change into these projects.   ADDIN AudioMarker 7827 

 ADDIN AudioMarker 7822 Rachel answered that the greatest amount of money and effort will go to identifying the geographic areas in the northeast and that climate change is incorporated into the project. 
Andrew described the third project under consideration, the Terrestrial Habitat Map for Virginia & Maryland Piedmont and Coastal Plain to be consistent with rest of Region.  This project will allow the Northeast Terrestrial Habitat Classification and Map developed by NatureServe and The Nature Conservancy with the Northeast states to be used throughout the LCC and northeast.  The Virginia & Maryland Piedmont and Coastal Plain component of the Northeast  map was completed by Southeast Gap Analysis Program (not The Nature Conservancy) and is not consistent with the northeast methodology.  A small additional investment (about $15k) will allow completion of this map supporting ongoing species-habitat modeling and other efforts. This mapping is a priority for the Northeast Fish and Wildlife Diversity Technical Committee.
Andrew noted that a fourth project Integrating Black Duck Habitat Management and Population Ecology within an Adaptive Management Framework was not recommended by the Technical Committee.  It is an important project that is mostly funded but is not as high of a priority for the LCC because it is a single-species and mostly focused on harvest and management. The project as written would not further the use of black duck as a representative species.  Kurt Dyroff (Ducks Unlimited) agreed that this project was not a great match for the LCC.
 ADDIN AudioMarker 7477 Rachel interjected that at this point unless there is any other discussion regarding the content of these projects, she will describe the discussion in the technical committee as similar to here.  

 ADDIN AudioMarker 7873 

 ADDIN AudioMarker 7875 Ken proposed a motion to provide funding for projects 6 (PARCA), 7 (marine birds) and 9 (completing terrestrial map). The motion was moved and seconded and then accepted with no further discussion.
Andrew noted that the staff and technical committee support using the balance of the funds (about $125k) for the information management needs assessment and system and for the compilation and analysis of spatial data.
 ADDIN AudioMarker 8052 
David Whitehurst (Virginia Department of Inland game and Fisheries) asked if these funds are available for staff support. Ken replied that these funds are only available for projects. 
 ADDIN AudioMarker 8112 
 ADDIN AudioMarker 8113 Steve Fuller (North Atlantic LCC) described the need and a process for using existing information.  He pointed out some important themes that came from the Albany II workshop:
· immediately synthesize data to develop/compile landscape design

·  ADDIN AudioMarker 8223 develop maps and other tools to make landscape design data useful, and provide assistance to ensure that they are consistently adopted and implemented in support of on the ground conservation.
· The process of compiling and synthesizing this information will hit on many of the elements in the science strategy.  ADDIN AudioMarker 8302 There are three parallel tracks that could happen:

· compile and combine “old” focus areas

·  ADDIN AudioMarker 8339 develop "new" focus areas based on existing RCN and LCC data

·  ADDIN AudioMarker 8359 plan a series of workshops and webinars to provide training and assistance on using existing information.

Steve noted that the Northeast Fish and Wildlife Diversity Technical Committee is also supporting the use and training related to existing products.  He showed a few maps and example of what a synthesis would look like.  He asked for support from the steering committee to develop this synthesis and use some of the balance of funds for GIS and other contracts to complete this work.
·  ADDIN AudioMarker 8669 Rachel asked if Steve has enough confidence that this work would be completed to give a talk at the Land Trust Alliance meeting next October.  Steve replied that at the very least preliminary results could be shown. It’s feasible as long as there is buy in and results by October.

·  ADDIN AudioMarker 8726 
·  ADDIN AudioMarker 8726 David asked how this fits into the LCC strategic plan.   ADDIN AudioMarker 8749 

 ADDIN AudioMarker 8749 Ken replied that the LCC needs an effort like this that uses existing data and products and now.  It is part of the conservation translation and adoption described in the strategic plan.  The question is does the LCC want to commit some portion of our funding to jump start this effort right now and get it going.
·  ADDIN AudioMarker 8806 
· Jad  ADDIN AudioMarker 8807 Daley (Trust for Public Lands) said he thinks the LCC has done a great job with a process for justifying and selecting projects but that this idea is not fully developed.   It seems like a great idea and it’s one that’s headed in the right direction but if it’s this important, can the LCC staff flesh it out in a couple months for review on the next call or is it so important we need to make a decision now? Steve  ADDIN AudioMarker 8914 pointed out that this isn’t a proposal, only a roughed out draft. 
John mentioned that a lot of the data that is being discussed was developed during the time of stationary data. The LCC should look at the things it’s doing through a climate change lens. When this group starts talking about focal areas or putting things on the ground, it’s a little premature since there are so may projects on climate change ending soon.   ADDIN AudioMarker 9054 Ken replied that there are things the LCC can do now that won’t undermine our future projects.
·  ADDIN AudioMarker 9168 
· Scot  ADDIN AudioMarker 9169 Williamson (Wildlife Management Institute) said that this process is built off the RCN products and his assumption is that the analysis won’t stop at state boundaries and this will create useful tools for other LCCs in the northeast as well. Scot asked if there is a way to insert this into an aggressive timeline to integrate other LCCs.  ADDIN AudioMarker 9288 Patty said she is not sure the Upper Midwest Great Lakes LCC is ready to be part of this effort.  ADDIN AudioMarker 9305 

 ADDIN AudioMarker 9305 Andrew pointed out that that shouldn’t stop the North Atlantic LCC from coordinating with the Northeast and Southeast region. Steve said that one of the benefits of doing this now is the learning process.

  ADDIN AudioMarker 9340 
· Eric  ADDIN AudioMarker 9340 Walberg (Manomet) asked how the various state-level analyses fit with this. The LCC certainly doesn’t want to obviate these efforts.
·  ADDIN AudioMarker 9396 

 ADDIN AudioMarker 9398 
·  ADDIN AudioMarker 9399 Mary Foley asked if this funding is obligated to WMI.  Ken answered that it is FY 2011 money being held by WMI for the use of this group.  Mary asked if can then by rolled over into FY 2012.  K en answered that it can but Andrew cautioned that the LCC shouldn’t wait too long to spend the money.

·  ADDIN AudioMarker 9475 Steve reminded the group about the state focus areas and John O’Leary’s earlier point. He also asked what the difference between focus area and landscape design is. He wants to know if it allows the LCC to roll down to the local scale.   ADDIN AudioMarker 9519 Ken answered that landscape design is a design that will support multiple wildlife species, cultural resources and socioeconomic needs.  ADDIN AudioMarker 9575 
·  ADDIN AudioMarker 9659 Andrew said that the LCC is proposing to ask states and other partner staff for help in providing existing data.  The Southeast Association of Fish and Wildlife Agencies made a similar request.  ADDIN AudioMarker 9682 

 ADDIN AudioMarker 9683 Ken pointed out that capacity and turf may be issues.
·  ADDIN AudioMarker 9706  ADDIN AudioMarker 9706 Jad Daley (Trust for Public Land) said that it’s a great idea and it’s going in a great direction but further articulation is important. Jad asked if the LCCs will be stitching together at some point and said that if they are, those groups should have a conversation about that proposal.  ADDIN AudioMarker 9760 
·  ADDIN AudioMarker 9763 Rachel said that in regards to climate change, one quick step could be that we look at climate change sensitive species. Eric ADDIN AudioMarker 9829  pointed out that the last thing this group would want to do is rush through this process and have to amend it repeatedly in the future. 
·  ADDIN AudioMarker 9971 
·  ADDIN AudioMarker 9971 Ken asked for a motion for the group to move ahead with this idea by asking staff to develop these ideas further and develop a proposal that includes coordination with adjacent LCCs and an articulation of how it will be useful for managers.  Cathy Sparks moved to accept, David seconded. Motion accepted unanimously with no further discussion.
·  ADDIN AudioMarker 10066 
Annual Process for Science Needs and Projects and Relationship to RCN Process

Referring to the handout on North Atlantic LCC Annual Process for Assessing Science Needs and Selecting Projects, Andrew described the proposed annual process that is intended to provide partners a better understanding of when LCC meetings and decisions about science needs and projects will be made on an annual basis and how that aligns with the annual process for Regional Conservation Needs (RCN).  Scot Williamson added that he worked on a more detailed annual process with Andrew that relates the process being discussed to the contracting and reporting that WMI keeps track of with LCC staff.

 ADDIN AudioMarker 10341 Patty said that the states could not do this annual Regional Conservation Needs (RCN) process without the support of WMI. The Northeast Fish and Wildlife Diversity Technical Committee staff are getting weary and getting bogged down in the RCN process. Fewer projects with more tangible results would be more useful than lots of little ones.  She noted that we have a good opportunity in the northeast to build on this program through the LCCs.
 ADDIN AudioMarker 10546 

 ADDIN AudioMarker 10550 Andrew asked the group for outside reviews and comments.   ADDIN AudioMarker 10566 

 ADDIN AudioMarker 10567 Mary Foley asked how NEAFWA decides what RCN projects go to whom?    ADDIN AudioMarker 10619 

 ADDIN AudioMarker 10619 Karen said that the RCN program uses an RFP process with competitive proposals.  ADDIN AudioMarker 10639 

 ADDIN AudioMarker 10639 The LCC so far has not used an RFP process but has relied on existing partners and partnerships to select the most qualified contractors.  He agreed with the earlier discussion about the benefits of RFPs.    ADDIN AudioMarker 10655 

 ADDIN AudioMarker 10655 Scot answered that there might be times when specific vendors are chosen and there may be times when an RFP is used depending on what is needed. ADDIN AudioMarker 10683    ADDIN AudioMarker 10683 Andrew added that as envisioned in the annual process the decision on whether to use a targeted RFP or use a sole source process to select a uniquely qualified contractor would be up to the technical committee after the Steering Committee makes a decision on priority needs at their April meeting.  
 ADDIN AudioMarker 10697  ADDIN AudioMarker 10698  ADDIN AudioMarker 10711 
·  ADDIN AudioMarker 11002 Ken asked for a motion to accept the annual process as described in the handout. Motion was made, seconded and approved unanimously without further discussion.
·  ADDIN AudioMarker 3160 
Goal Setting Discussion

 ADDIN AudioMarker 3181 

 ADDIN AudioMarker 3181 Ken introduced the discussion on goal setting by first talking about using representative species for conservation design. Ken began by saying that a representative species is one that can bring along a number of other species that have similar habitat needs and are assumed to respond similarly to habitat conservation actions.  One way to evaluate options for conservation is to evaluate whether a conservation action will contribute towards a population goal (or population-based habitat goal) for a representative species. ADDIN AudioMarker 3230 
John  ADDIN AudioMarker 3230 O'Leary (Massachusetts Division of Fish and Wildlife) asked if the list of representative species has been selected yet.   ADDIN AudioMarker 3236 

 ADDIN AudioMarker 3237 Ken answered that the initial species have been picked through a process begun in the U.S. Fish and Wildlife Species working with partners and the University of Massachusetts for federal trust and SGCN species.  He noted that a lot of the details of the representative species process is on the LCC website: http://www.northatlanticlcc.org/rep_species.html
A next step is to use this approach in three pilot areas in the Northeast in the northern, middle and southern parts of the LCC.  Scott Schwenk mentioned that as part of this process, the University of Vermont and University of Massachusetts are developing species-habitat models including wood thrush, blackpoll warbler and wood turtle.   

Ken noted that  ADDIN AudioMarker 3276 

 ADDIN AudioMarker 3276 representative species will not take care of every species out there; some will still need to be looked at individually. After we pick these species we have to figure out how much conservation is needed and where.    ADDIN AudioMarker 3386 

 ADDIN AudioMarker 3386 For representative species you can ask the question have you met your goal. You can’t determine the correct amount of conservation without knowing what your goals are. How do you know when you’ve done enough?  Goals may come from existing plans.  The LCC needs to take these species range-wide goals and make them local. The goals have to be able to roll up and roll down.  
Ken indicated that population goals are driven by both science and public input.   ADDIN AudioMarker 3857 Patty asked how the LCC deals with the fact that those goals may not be all inclusive. Will this effort be a first crack or a definitive goal? Ken answered this is more like a first crack. This process is one where you have to start somewhere and work toward something.  He is asking for your consent to work on an initial process with your staff to draw from existing goals and refine the goals in the future. ADDIN AudioMarker 4000 
Glenn  ADDIN AudioMarker 4000 Normandeau mentioned that a goals process depends a lot on what species group we are talking about – in New Hampshire for game species they do a ten-year plan with goals that includes a lot of people in setting goals that aren’t hunters and they take into account non-harvest limiting factors.  One process will not fit all species.
 ADDIN AudioMarker 4060 John pointed out that in the Massachusetts State Wildlife Action Plan there aren’t population goals. A lot of the conservation is based off habitat goals. John said he thinks this approach is important to include.  Massachusetts also looks at decline rates as one of their metrics.
 ADDIN AudioMarker 4193 

 ADDIN AudioMarker 4193 Steve Fuller asked when and how does the LCC design this other list of species that need individual attention to complement the representative species list? For many species it won’t make sense to derive population goals but for it some will.
Ralph  ADDIN AudioMarker 4269 Abele (U.S. Environmental Protection Agency) said that what Glenn described is dead on. He pointed out that the EPA looks at what kind of population should be in a healthy stream and bases its models off of that.  ADDIN AudioMarker 4360   ADDIN AudioMarker 4360 Mary asked if EPA is considering more ecological process goals rather than species goals. ADDIN AudioMarker 4373  Ralph  ADDIN AudioMarker 4373 answered that it’s more about the people who know those fish and know the drivers being ones creating the design.   ADDIN AudioMarker 4419 Patty told Ralph she thinks he is looking at it from a regulatory angle. She also said it’s important to set goals, but we have to be clear about what are those goals are for. ADDIN AudioMarker 4550 
David  ADDIN AudioMarker 4550 Chanda (New Jersey Division of Fish and Wildlife) mentioned that in New Jersey it’s more habitat than species driven. Patty indicated the need to understand the regional context for state and local conservation action.  Does New York need to worry about grassland conservation or can they focus on riparian restoration?  A really important role for the LCC is helping to determine this regional context. 

 ADDIN AudioMarker 4640  ADDIN AudioMarker 4641 Mary said she would like to see something a little more system or process focused. Maintaining the system is more important than maintaining the species in her opinion. Ken responded that in designing a landscape to sustain are species, we are sustaining these ecological processes as well.  
 ADDIN AudioMarker 4855  ADDIN AudioMarker 4855 Anne Kuhn pointed out that on top of all this discussion is the threat of climate change. She suggests we use the language “conservation target” rather than population goals because it is less restrictive.  Need to think about goals in the context of climate change.
Ken closed the discussion by summarizing that what he is hearing is that the LCC staff needs to further articulate a process for setting population goals (initially in the pilot areas) and present it to the LCC Steering Committee at the next meeting or call.
 ADDIN AudioMarker 4931  ADDIN AudioMarker 4931 
Role of LCC in Demonstration Projects
Jad Daley began his presentation by telling the group that one of issues already discussed is the need to demonstrate what the impact of the LCC is or will be and on-the-ground examples are one of the most powerful ways to do that. This conversation and this concept of demonstration projects are well timed to help the steering committee understand and provide guidance on demonstration projects.  He referred to the white paper that the demonstration project work group put together and also asked the group to look at the conservation framework document and strategic plan from this morning because these projects need to be put in the perspective of that framework.  One part of demonstration projects is conservation design which includes conservation design and science translation tools and another part is conservation adoption and delivery. Looking at the actions under these two categories in the strategic plan, you’ll see “test conservation design approaches in pilot areas in the LCC”.  This is exactly what the demonstration projects were envisioned to do. Another intended outcome of demonstration projects is to work with developers of science and tools to make sure they are easy to understand. Demonstration projects also provide a way to get information out to state and local partners. Demonstration projects also allow the LCC to work with partners to test, validate and improve scientific tools. Jad made sure the group knows that the idea of demonstration projects isn’t just investing in a specific conservation deal; they are a suite of activities that lay more on the science and translation side down to the local level. It’s not asking the LCC to invest directly in those conservation activities on the ground, it’s about the science and translation so that all the good work that is being done here at the LCC can be translated to specific activities on the ground and the coordination that is needed to make sure that the tools can be used. 
Jad then transitioned into talking about the process for selecting and prospectively delivering some LCC funding to demonstration projects. Jad says they would like to create a process that is similar to the one used to select science projects.  Jad described some examples of ongoing projects that could be demonstration projects: using connectivity tools developed through the LCC and RCN process through the Staying Connected Initiative at local and ultimately parcel level and providing coordination support in key connectivity areas.  John O’Leary talked about using the results of the Regional Vulnerability Assessments by bringing together local decision makers through the Massachusetts open space planning process.  Curt Griffin noted that the Ecological Integrity work that is part of the LCC Designing Sustainable Landscapes project is already being used to guide local planning.
Jad proposed a subcommittee that would mirror the technical committee would handle vetting the projects initially and then bring recommendations for projects to the Steering Committee.
Jad also mentioned that demonstration projects at the local scale makes the science and benefits of LCCs  real and tangible for conservation partners including congressional staff.  The connectivity example was provided to senate staff during recent visits and was well received.
Ken asked for clarification on what the LCC would fund.  Jad talked about capacity to take LCC science projects to partner and organize meetings and other coordination efforts.
Zoe Smith mentioned that another role that demonstration projects have is to actually demonstrate how the science is used and turning it into some type of interpretive tool. The LCC can also share information on how to use that science on the ground. 

· Anne Kuhn said that she agrees with the approach – the LCC has to start with the data and then these other agencies will join with the LCC to demonstrate the utility.
· Jad said that the process of compiling and synthesizing existing spatial data that Steve Fuller described is a great conservation design tool but there has to be capacity on the other end to work with this tool.  Steve replied that the data has to be packaged appropriately for the right audiences and delivered to the organizations that have capacity.
· Eric Walberg (Manomet Center for Conservation Sciences) asked how success is measured with climate change adaptation projects.  With climate change there needs to be an adaptive feedback loop and this feedback is important.  It is not enough to, for example, acquire a site.  How do we monitor success?  Jad agreed that this issue is a key part of the conservation framework that  they had not included yet but that could be included.
Glenn Normandeau (New Hampshire Department of Fish and Game) said he would be cautious working at the local level where it is perceived that we are trying to influence land use decisions. He said he’s not sure how the group defines roles, but the group needs to be cautious of this issue.  Jad said that if the Steering Committee decides to support these efforts, they will need to set up decision making criteria that address these types of issues.
· Gwen Brewer (Maryland Department of Natural Resources) made the point that the LCC will not likely be dealing directly with municipalities.  She also asked if the LCC has done the work that needs to be done to form the communication with the audience about what the LCC is trying to do and what the products are available.  David Whitehurst indicated that it would be best for the LCC to inform the state plans and the states would work with the local planners but recognized that there are situations when the state agencies are limited in what they can do and having regional tools that locals can use may be important.
· Karen Bennett indicated that RCN and LCC projects will sit on the shelves unless we find a way to get them back to the NGOs and the state and federal agencies and the staff on the ground. Whether that means they become part of demonstration projects or not, we’re generating products fast and need to get these products to decision-makers.

· Ken said he thinks that everyone can agree that the LCC needs to demonstrate how to use science on the ground. The question is how does the LCC choose the appropriate demonstration project to do this?  He proposes that we take the existing demonstration projects white paper, and the conservation framework and work with Andrew and Steve (a major part of his job is this science translation) and come back to the group with a proposal for a way forward.  Andrew asked that the demonstration projects group continue to help frame this issue.  The members of the group at the meeting agreed and Phil Huffman and Steve Walker volunteered to join the working group. 
 ADDIN AudioMarker 7291  ADDIN AudioMarker 7291  LCC National and Regional Communications

· Megan Nagel reviewed existing communications products including the newsletter, fact sheets and website and asked the group what sort of LCC communications tools they would find useful to have access to for their own use.  She also discussed products and graphics that would create a separate identity for the LCC from the Fish and Wildlife Service.
Patty mentioned  ADDIN AudioMarker 7299 high quality downloadable illustrative photos from the Northeast.  Megan replied that they will be developing a Flicker site.  She asked that partners provide her images or contacts for quality images.
 ADDIN AudioMarker 7384 
·  ADDIN AudioMarker 7384 Ken said that stories about using products on the ground would be very useful and important for the LCC to catalog.  Zoe Smith said that testimonies on how the LCC network has improved a partner’s ability to accomplish your job. Mike Rasser asked for presentations that could be delivered to conferences by partners.
·  ADDIN AudioMarker 7482 
· The group then began discussing the LCC creating its own identity including a logo, separate from the U.S. Fish and Wildlife Service.  ADDIN AudioMarker 7482 Scot Williamson (Wildlife Management Institute) said that he would argue that removing U.S. Fish and Wildlife Service from the banner (on web pages and publications) would be bad from the perspective of communicating with Congress. Someone has to be identified as the partnership builder and the Service is facilitating these partnerships. He asked the group if it’s smart to build a new logo and new identity that’s different from what people already know. 

·  ADDIN AudioMarker 7643 
·  ADDIN AudioMarker 7643 Megan clarified that the idea behind the new identity is to make sure people know that the LCC is not directed by the federal agencies or managed by them. Nationally, the LCC Network is developing its own identity because partners wanted to get way from the perception that LCCs are federally owned.  Other LCCs have developed own logos and identities.
Patty agreed that we risk losing our funding if it is not clear who is facilitating the partnership and where the funding is coming from.  She thinks having all the partner logos displayed is very powerful.  It is OK to acknowledge the Fish and Wildlife Service as a leader.
Rachel mentioned that some LCCs are not led by the Fish and Wildlife Service.  We are all ambassadors for the North Atlantic LCC.  She suggests a standard PowerPoint that partners could insert their own examples into.

Darlene Finch noted that the further you move this away from the federal agencies, the more difficult it will be to get federal dollars in the future.
Dean Smith indicated that from an international standpoint providing a clear identity with the Fish and Wildlife Service and state fish and wildlife agencies will be critical for involvement by Canadian Wildlife Service and provinces.
·  ADDIN AudioMarker 8021 
·  ADDIN AudioMarker 8022 Mike pointed out that on the national fact sheet it is unclear on where the funding is actually coming from.  ADDIN AudioMarker 8054 Ken said that some of the money is coming form the Fish and Wildlife Service and some of the seed money is coming from other LCC partners particularly sister DOI agencies and EPA. 

·  ADDIN AudioMarker 8108 
· Patty mentioned that  ADDIN AudioMarker 8108 if the LCC doesn't have someone responsible for bringing people together, they'll lose a lot of cohesiveness.  ADDIN AudioMarker 8162 

 ADDIN AudioMarker 8163 Steve Fuller agreed and added that he also thinks it's necessary to have a defined leader. Phil Huffman said he thinks it is important to get more visibility for all the partnerships, while not eliminating the connection to the Service.  ADDIN AudioMarker 8054 
·  ADDIN AudioMarker 8292 
·  ADDIN AudioMarker 8292 Dean Smith said the way he’s seen it done before is the group still gets their own identity (in the header) but the key agencies that provide leadership are recognized in the footer.  Then all the partnerships go in the middle or on the last page.

Megan summarized that what she is hearing is less emphasis on a separate logo and more on the lead role of the Service and the importance of the partners.  Megan talked about future of website that will create among other things a collaborative workspace with the Appalachian LCC.

Ken closed the discussion by stating that the Service is willing to do whatever the group thinks  is appropriate.  Megan will develop some options for the use of LCC, Fish and Wildlife Service and partner logos and present them to the Steering Committee.
Information Management Needs Assessment
 ADDIN AudioMarker 8556 Andrew briefly reviewed the handout on the information management needs assessment.  He noted that there is a team working to develop and assessment and select a contractor to complete the assessment.  The contractor will be asking partner agencies and organizations to participate in an information needs assessment survey this winter.  The purpose of the survey is to get a fuller understanding of what your agency or organizational information management needs are (e.g., what type of information and what scale and format do you need information to guide conservation decisions). The LCC can then proceed to develop a system that best complements what already exists.
Jeff  ADDIN AudioMarker 8593 Horan said that the LCC needs to lay out the format for how information and data is shared. The states really ought be their own system managers and maintain their own data and the LCC system would link to that data. ADDIN AudioMarker 9235 
Relationship to LCC and Priorities for Northeast Climate Science Center
Rachel Muir presented background information on the U.S. Geological Survey Climate Science Centers and the Northeast Climate Science Center.  The CSCs are intended to provide natural resource managers with information that they need and strategies to address climate change impacts on fish and wildlife.    ADDIN AudioMarker 9280 Within the larger set of tasks related to climate change adaptation, CSCs will focus on science need identification and science and model development.  They will develop “big science” – atmospheric, ecological, geologic, hydrologic.  Northeast region includes the Midwest – total of 22 states.  Northeast CSC is a consortium of universities led by the University of Massachusetts – Amherst with College of the Menominee Nation, Columbia University, Marine Biological Laboratory, University of Minnesota, University of Missouri – Columbia, and University of Wisconsin - Madison.  It will have a small federal staff, with most of the $3-4 million in funds going to projects.  Initial task include: establishing a start up team, beginning a process for identifying and creating Steering Committee and Advisory board, conducting outreach to partners, establishing a science plan, establishing a small team of USGS management and science staff  - to be done in the next nine months.  Rachel is interim director for USGS (rmuir@usgs.gov), Rick Palmer is Principal Investigator for UMass (Palmer@ecs.umass.edu).  Interim website includes UMass proposal:  http://www.cns.umass.edu/neclimate/doi-csc/section-4-1  Curt Griffin emphasized that in its application that the LCCs are the primary client and already have relationship with North Atlantic LCC.  Post-docs and graduate students will be available to help meet the needs of the LCCs. ADDIN AudioMarker 10217 
Gwen  ADDIN AudioMarker 10217 Brewer reminded Rachel that the state agencies also do research, not just the universities. She also said that fish, wildlife and habitat are well covered by research, but not plants. Gwen asked Rachel if the CSCs will include plants given that the LCC includes all taxa.  ADDIN AudioMarker 10666 

 ADDIN AudioMarker 10666 Rachel answered that they definitely will; they are the major engine cycling for nutrients. 
 ADDIN AudioMarker 10693 David Whitehurst said that the large regional construct for the Northeast CSC will make it challenging because it involves multiple AFWA regions and states.  
 ADDIN AudioMarker 10811  ADDIN AudioMarker 10811 Patty said that she’s confused as to why the cooperative fish and wildlife units don’t seem to be getting built into this. They already have a connection with USGS and fish and wildlife research needs and already are focusing student on this research.    ADDIN AudioMarker 10853 Rachel reassured her that they will have strong connection to the Northeast CSC. 
 ADDIN AudioMarker 11085 

 ADDIN AudioMarker 11085 Ken asked Rachel what the CSC needs from the LCC and when they need it by. Rachel answered that they will look to the LCC strategic plan and science needs and will continue to seek input as the CSC develops. Curt Griffin pointed out that the more discussions that are had between northeast LCCs to identify common research needs, the better because it will allow the CSC to react quickly once the money comes through. 
·  ADDIN AudioMarker 11442 
· Updates from NEAFWA Climate Committee and National Climate Assessment, Northeast Region, National Fish, Wildlife and Plant Adaptation Strategy

·  ADDIN AudioMarker 11500 John O’Leary reviewed the NEAFWA Directors Charge on Climate Change Coordination.  They created a climate change working group under Northeast Fish and Wildlife Diversity Technical Committee.  All NEAFWA technical committees are charged to create a concept paper on how climate change will affect what they do.  The working group will also help with regional coordination on planning efforts, tracking of legislation and policy development, sharing information on funding opportunities, filtering scientific information and prioritizing opportunities for action and providing a liaison to other climate change initiatives including LCCs.
Patty provided a brief update on the National Fish, Wildlife and Plant Adaptation Strategy

· coordinated by Department of the Interior and Council of Environmental Quality.  The strategy identifies national policies and needs that can be stepped down to regional and state levels.  Includes 16 federal agencies, 5 state agencies, tribal commissions, and the Association of Fish and Wildlife Agencies.  It is staffed by Fish and Wildlife Service and National Marine Fisheries Service.  It is organized around systems. Initial systems were forests, grasslands and shrublands, inland waters, coastal and marine.  The strategy includes challenges and recommendations for these systems, and goals and initiatives that apply across systems.  The draft strategy was just sent to federal and state agencies and will be more broadly released this winter.  There will be a meeting for input from the Northeast on February 9 in Albany.   
· Ken asked how these plans can inform the LCC and what the linkages are to LCCs.  John answered that the national strategy is supposed to be focused on continental level strategies but at the same time strategies and actions need to get on the ground. They tried to build in linkages to LCCs where appropriate.   ADDIN AudioMarker 11894 Patty pointed out that LCCs are cited in the strategy as one of the delivery mechanisms since they’ve realized that the LCCs already have so much going on with climate change.   ADDIN AudioMarker 11955 Patty went on to say that there are seven major goals in the plan which are consistent with what LCCs do.   ADDIN AudioMarker 11952 Dave Day (Pennsylvania Fish and Boat Commission) is involved in the inland waters group and said that LCCs and other partnerships including fish habitat partnerships that have climate change experience are included in the document.
·  ADDIN AudioMarker 11955 
·  ADDIN AudioMarker 12019  ADDIN AudioMarker 12019 Phil Huffman (The Nature Conservancy) asked if any NGOs were involved in the drafting process.  ADDIN AudioMarker 12034 Patty answered that they were involved early on but not involved in drafting because of FACA (Federal Advisory Committee Act) rules.  Phil asked about a website that has more information about the process for this.  ADDIN AudioMarker 12130 

 ADDIN AudioMarker 12130 Patty said that yes there is and she will get it out to everyone:  http://www.wildlifeadaptationstrategy.gov/
·  ADDIN AudioMarker 12164 
·  ADDIN AudioMarker 12292 Rick Bennett (U.S. Fish and Wildlife Service) provided a briefing on the National Climate Assessment. The last one was produced in 2009; there is a new one scheduled to come out in 2012, and then every four years. They’re trying to make the process ongoing and iterative. Within the national climate assessment they break it down into regions and sectors. Rick part of Steering Committee for Northeast Region.  The Northeast Steering Committee is preparing a technical document and will make the available the information out there. He wants to be sure that he knows who the right people are to be talking to, within the states, about climate and wildlife so he can serve as a conduit.  There are a number of regional meetings coming up.  The target date to get it all done is March.  
·  ADDIN AudioMarker 12694 Ken asked John, Patty and Rick to please forward any information on events related to these national and regional climate initiatives to Megan, Andrew or Rick and we will share that information with the Steering Committee.
·  ADDIN AudioMarker 12758 
Atlantic Coastal Fish Habitat Partnership Update and Relationship to LCC
Emily Greene, coordinator for the Atlantic Coastal Fish Habitat Partnership (ACFHP) presented information on the ACFHP,  including background, strategic planning, protection and restoration projects and science and data.  ACFHP was formed in 2009 with a mission of accelerating the conservation, protection, restoration and enhancement of habitat for native Atlantic coastal, estuarine-dependent and diadromous fishes through partnerships between federal, tribal, state, local and other entities.  The geographic area is Atlantic coastal watersheds and adjacent marine waters from Maine to Florida with a focus on estuaries.  The North Atlantic and Mid Atlantic subregions are in the North Atlantic LCC.  They just completed their strategic plan (http://www.atlanticfishhabitat.org/publications).  Priority habitats for the North and Mid Atlantic include riverine bottom, marine and estuarine shellfish beds, submerged aquatic vegetation and tidal vegetation.  They have about $90k annually to fund projects and are also involved in competitive grants.  Science projects include the development of a species-habitat matrix for 131 species and an assessment of existing habitat information including a database of documents, data sets and information portals on Atlantic coastal fish species and habitats.  Science and data actions include additional development of the species-habitat matrix and assessment, development of fish habitat occupancy models, and refinement of spatial data to create maps and tools.

Mike Slattery asked Emily if there was any coordination between the ACFHP and the Chesapeake Bay fish passage project. Emily said she was unsure about what communication was happening.
Scot Williamson mentioned the existing Northeast Connectivity Assessment that was supported through the RCN process.  Emily will follow up to utilize this information.
 ADDIN AudioMarker 14280 

 ADDIN AudioMarker 14280 Andrew pointed out that this would be a great opportunity for working together on a high priority mapping project and that further discussion would be useful.
 ADDIN AudioMarker 14358 

 ADDIN AudioMarker 14359 Rachel Muir said that there is a lot of potential overlap and a lot of expertise between the NALCC and ACFHP and she suggested that the LCC work closely with ACFHP to identify opportunities. ADDIN AudioMarker 14401 
 ADDIN AudioMarker 14401 Ken told Emily that he wants her to tell the LCC if there are things that she or ACFHP need that transcend fish habitat or transcend their capacity because those are the kind of things the LCC is trying to address.  Andrew will coordinate with Emily on follow-ups.
·  ADDIN AudioMarker 14510 
· U.S. EPA Healthy Watersheds Initiative and Relationship to LCC
Ralph Abele and Tai Chang provided a brief presentation on EPA’s Healthy Watershed Initiative which includes a systems approach to maintenance of the chemical, physical and biological integrity of the nation’s waters and state-scale implementation of strategic watershed protection priorities that leverages programs and resources across state agencies.  Pilot projects in 2011 include: Coldwater Resources of New England – Coordinated Assessment and Protection and Virginia ELOHA Flow-Ecology Relationships.  A national experts workshop was held this year and defined characteristics of healthy watersheds including:

· Habitat of sufficient size and connectivity for native aquatic and riparian species

· Biotic refugia or critical habitat (e.g., deep pools, seeps & springs for survival during droughts)

· A natural hydrology (flow regime, ground water, lake levels) that supports aquatic species and habitat

· Natural transport and storage of sediment and wood and stream geomorphology that provide natural habitat

· Water quality that supports biotic communities & habitat

· Healthy aquatic biological communities
A national framework and action plan was released in September and is available at their website:  http://water.epa.gov/polwaste/nps/watershed/index.cfm
Ralph indicated that EPA has talked with LCC staff about ways to collaborate.  There are great opportunities including the occupancy modeling work being developed by UMass for the LCC.  LCC staff will continue to work with EPA to identify collaborations.

Introduction of National Park Service Coastal Landscape Adaptation Coordinator

Mary Foley and Amanda Babson indicated that Amanda will be meeting with northeast coastal parks over the next few months and will be a liaison with the North Atlantic LCC to help with coastal adaptation issues.

Update on Oceans Plan and Partnerships

Andrew indicated that there is a handout on a national LCC marine boundary proposal that recommends that LCCs include adjacent marine waters out to the Exclusive Economic Zone (EEZ).  The North Atlantic LCC has indicated previously that they will work on marine issues as appropriate and help to build linkages between the terrestrial, aquatic, coastal and marine zones.  He noted the two marine projects the LCC was supporting this year which they had coordinated with the two marine partnerships in the LCC, the Northeast Regional Ocean Council (NROC) and the Mid Atlantic Regional Council on the Ocean (MARCO).  
Darlene Finch from NOAA is involved with MARCO.  Due to limited time, she was not able to give her presentation but will coordinate with Andrew on the marine projects and MARCO.  A summary of her presentation is provided here.  Mid Atlantic Regional Council on the Ocean (MARCO) was developed by five mid Atlantic Governors in 2009.  They have developed five action teams: Offshore Renewable Energy, Offshore Habitats, Climate Change and Coastal Resiliency, Water Quality and Coastal & Marine Spatial Planning each with a state lead.  They have developed a mapping and planning portal that is available at their website:  http://www.midatlanticocean.org
· Next Meeting 

· The next in person LCC North Atlantic LCC Steering Committee meeting will be a full day the Wednesday after the Northeast Fish and Wildlife Conference (April 18, 2012) in Charleston, West Virginia.  We will also schedule a conference call for February.  Andrew will send out a doodle poll in January.

Meeting Adjourned ADDIN AudioMarker 14517 
Meeting Attendees

	Andrew Milliken
	North Atlantic LCC

	Ken Elowe
	US. Fish and Wildlife Service

	Steve Fuller
	North Atlantic LCC

	David Whitehurst
	Virginia Department of Game and Inland Fisheries

	Patty Riexinger
	New York Department of Environmental Conservation

	Glenn Normandeau
	New Hampshire Fish and Game Department

	Mike Slattery
	U.S. Fish and Wildlife Service

	Cathy Sparks
	Rhode Island Department of Environmental Management

	Jeff Horan
	US. Fish and Wildlife Service 

	John O’Leary
	Massachusetts Division of Fisheries and Wildlife

	Mike Rasser
	Bureau of Ocean Energy Management

	Gwen Brewer
	Maryland Department of Natural Resources

	Karen Bennett
	Delaware Division of Fish and Wildlife

	Steve Walker
	Maine Department of Inland Fisheries and Wildlife

	Troy Littrell
	US. Fish and Wildlife Service

	Matt Foster
	National Fish and Wildlife Foundation

	Becky Gwynn
	Virginia Department of Game and Inland Fisheries

	Scott Schwenk
	North Atlantic LCC

	Curt Griffin
	University of Massachusetts Amherst

	Anne Kuhn
	U.S. Environmental Protection Agency

	Ralph Abele
	U.S. Environmental Protection Agency 

	Tai-Ming Chang
	U.S. Environmental Protection Agency, LCC Liaison

	Mary Foley
	National Park Service

	Amanda Babson
	National Park Service

	Phil Huffman
	The Nature Conservancy

	Zoe Smith
	The Wildlife Conservation Society 

	Eric Walberg
	Manomet Center for Conservation Sciences

	Scot Williamson
	Wildlife Management Institute

	Dave Chanda
	New Jersey Division of Fish and Wildlife

	Kurt Dyroff
	Ducks Unlimited

	Dean Smith
	Association of Fish and Wildlife Agencies

	Darlene Finch
	National Oceanic and Atmospheric Administration

	Pete Murdoch
	U.S. Geological Survey

	Rachel Muir
	U.S. Geological Survey

	Lora Mathers
	North Atlantic LCC

	Megan Nagel
	North Atlantic LCC

	Jad Daley
	Trust for Public Land

	David O’Neill
	National Fish and Wildlife Foundation

	Emily Greene
	Atlantic States Marine Fisheries Commission

	BJ Richardson (phone)
	US. Fish and Wildlife Service

	Rick Bennett (phone)
	US. Fish and Wildlife Service

	Dave Day (phone)
	Pennsylvania Fish and Boat Commission


 ADDIN AudioMarker 14901  ADDIN AudioMarker 14518  ADDIN AudioMarker 12135 
2

