
NORTHEAST SWAP COORDINATORS CONFERENCE CALL  
12 MAY 2017; 9:00-10:15 AM 

Purpose: The purpose of these conference calls is to foster communication among state Wildlife Action 

Plan Coordinators, share implementation strategies and identify common priorities for regional 

conservation. 

Anticipated outcome: Enhanced efficiency and efficacy of State Wildlife Action Plan implementation at 

state and regional scales. 

AGENDA  

Topic: Tangible actions for RCN topic areas emerging from the NE SWAP Roll-Up 

Leads: Karen Terwilliger and Elizabeth Crisfield, Terwilliger Consulting, Inc. 

9:00 Welcome and Roll-call (Cathy) 

9:05 Brief Status Report on SWAP Roll-up and RCN topics (Karen and Elizabeth) 

Review where we are, where we are going in the next couple months with the SWAP 
Roll-up and which RCN topics will be moving forward post-NEAFWA. 

9:10 Threats and Actions Recommendations from WAP Coordinators (Karen and Elizabeth) 

Review and modification of threat-actions pairs derived from the SWAP database and 
NEFWDTC/WAP Coordinator discussions. This will inform the content provided in the 
WAP roll-up report. 

 

9:55 Wrap-up of Regional Threats-Actions Discussion 

10:00 Conference Call topics for remainder of 2017 (Cathy) 

Seeking topics and leads for three remaining conference calls in 2017. Dates are July 14, 
September 8, and November 9. 

 Generate a list of ~5 topics for ranking among the group following the call.  

10:10 Other comments 

10:15 Adjourn 


