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 My 2014 presentations folder contains 73 

presentations delivered by our staff and 

partners at workshops, trainings, 

conferences and meetings. 
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NALCC Staff Science Delivery Events 
 

2/5/2014   Workshop: FWS SWAP Contacts 

2/6/2014   Workshop: State SWAP Coordinators NALCC science training 

2/21/2014   Workshop: 2-day training State GIS & NALCC data 

3/11/2014 Workshop: 2-day training State GIS & NALCC data 

4/3/2014  Presentation: National Wildlife Federation Partners in NH 

4/4/2014  Presentation: National Wildlife Federation Partners in VT 

4/15/2014 Workshop: NEAFWA Regional Conservation Opportunity Areas 

5/20/2014 Presentation: EPA Conference in NH 

6/10/2014 Workshop: 2-day training Grantees and Partners 

6/30/2014 Focus Group:  RCOA goals and objectives 

7/18/2014 Focus Group:  RCOA goals and objectives 

7/30/2014 Focus Group:  RCOA goals and objectives 

8/6/2014  Focus Group:  RCOA goals and objectives 

8/13/2014 Focus Group:  RCOA goals and objectives 

8/20/2014 Focus Group:  RCOA goals and objectives 
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NALCC Staff Science Delivery Events 
 

9/1/2014  Workshop:  NALCC Landscape data and RCOAs (NEFWDTC) 

8/19/2014 Workshop: 2-day training FWS and Partners 

9/10/2014 Webinar: NEFWDTC 

9/19/2014 Workshop: Land Trust Rally RI 

11/13/2014 Workshop: RCP Gathering  

11/24/2014 Webinar:  RCOA decision process 

1/7/2015  Webinar: RCOA Workgroup 

1/21/2015 Webinar: RCOA Workgroup 

2/4/2015  Webinar: RCOA Workgroup 

2/18/2015 Webinar: RCOA Workgroup 

3/13/2015 Workshop:  Land trust/RCP training in Maine 

3/16/2015 Workshop:  3-day RCOA alternatives assessment 

4/1/2015  Presentation: Woodcock Initiative 

4/8/2015  Webinar: RCOA Workgroup 

4/10/2015 Workshop:  Land trust/RCP training in Vermont 
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https://docs.google.com/forms/d/1CFWlth32X

S2iaVCkqB5kocDqkeQ-

c6lUY_exrYnDJdM/edit?usp=sharing 

https://docs.google.com/forms/d/1CFWlth32XS2iaVCkqB5kocDqkeQ-c6lUY_exrYnDJdM/edit?usp=sharing
https://docs.google.com/forms/d/1CFWlth32XS2iaVCkqB5kocDqkeQ-c6lUY_exrYnDJdM/edit?usp=sharing
https://docs.google.com/forms/d/1CFWlth32XS2iaVCkqB5kocDqkeQ-c6lUY_exrYnDJdM/edit?usp=sharing
https://docs.google.com/forms/d/1CFWlth32XS2iaVCkqB5kocDqkeQ-c6lUY_exrYnDJdM/edit?usp=sharing


Completed Science Delivery 

Demonstration Projects 

• TPL White Moose Plan 

• Local Adaptation for Marsh Migration 
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White Moose Plan Decision Support Tools 



Measure of Progress Link 

White Moose Plan Tracking Tools 
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Ongoing Science Delivery 

Demonstration Projects 

 

• WCS Town Prioritization and Planning 

• Envision the Susquehanna 

• OSI Climate Resilience Guidance Documents 

• Highstead RCP Workshops 
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Enhanced stewardship of priority habitats 

and species on private lands using NALCC 

science across four Northeastern states 

Adirondack 

Program 
 



• Identify communities with highest potential for 
success 

 

• Coordinate regional & local players 

 

• Develop learning network 

 

• Delivering technical assistance where none is 
available 

Opportunities 
What steps are needed for success? 
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Conservation Development Ordinances: 
Rate of adoption varies by state 

 
 

 
 



New Tools 

Northeast Terrestrial Habitat  



NYS Gallery 

• Online geographic 

data for NY towns 

• Information on 

priority habitats 

and species 

• Tools for ecological 

assessment and 

land use planning 



Lake Placid, NY, Town of North Elba 



Rare 

habitats 

Lake Placid, NY, Town of North Elba 



Saving the Chesapeake’s Great Rivers and Special Places 

Through the Envision the Susquehanna initiative, the 
Chesapeake Conservancy builds partnerships across 

the watershed, linking on-going efforts, 
incorporating new data, and adding resources to 

advance the pace of conservation. 

Envision the Susquehanna 



Saving the Chesapeake’s Great Rivers and Special Places 

ETS Engagement Strategy 

Work with communities and key 
stakeholders  

to identify joint priorities and solutions 



Saving the Chesapeake’s Great Rivers and Special Places 

Susquehanna Engagement 

 

1. Key Informant Interviews 

62 interviews in 19 of the 22 

counties 

2. Comprehensive Plan/ 

Open Space Plan Analysis 

3. Regional Phone Survey 

950 respondents 

4. Stakeholder Workshops 

Susquehanna Greenway 

Partnership 



Saving the Chesapeake’s Great Rivers and Special Places 

• Tool was developed 

for the North Atlantic 

LCC using TNC 

geospatial data  

 

• Users can weight up 

to 10 variables that 

have been calculated 

and normalized 

across the entire 

North Atlantic region 

(Maine to Virginia) 

Northeast Block 

Conservation Opportunities 

Analyst 



Saving the Chesapeake’s Great Rivers and Special Places 

• For our analysis, 

we used 6 variables 

from the NALCC 

data and added 

two additional 

variables: 

• Importance for 

Public Access 

• Relationship to 

Existing 

Protected Land 

Northeast Block 

Conservation Opportunities 

Analyst 



Saving the Chesapeake’s Great Rivers and Special Places 

• Using these results, we 
are working to identify 
priority landscapes 
where we will conduct 
further community 
engagement and work 
with local stakeholders 
to understand their 
priorities 
 

• We are also working 
with local, county, and 
state governments to 
expand the 
understanding and use 
of these datasets 

Northeast Block 

Conservation Opportunities 

Analyst 



Saving the Chesapeake’s Great Rivers and Special Places 

ETS Advisory Council 

• Bucknell University 

• Chesapeake Bay 
Commission 

• Chesapeake 
Conservancy 

• County Planning 
Directors Assn. 

• Endless Mountain 
Heritage Area 

• Foundation for PA 
Watersheds 

• Haudenosaunee 
Environmental Task 
Force  

• PA Assn. of 
Conservation Districts 

 

• Susquehanna 
Heartland Coalition 

• Susquehanna River 
Basin Comm. 

• Trout Unlimited 

• USFWS 

• Upper Susquehanna 
Conservation Alliance 

• Wildlife Management 
Institute 

 

 

• PA DCNR 

• PA Environmental 
Council 

• PA Fish and Boat 
Comm. 

• PA Game Comm. 

• PA Land Trust Assn. 

• PA Municipal 
Authorities Assn. 

• Susquehanna Gateway 
Heritage Area 

• Susquehanna 
Greenway Partnership 

 



How-to Guidance 

1. Land Protection 

Under Climate 

Change 

2. Guide to Applying 

the Datasets 

3. Climate Data 

State by State 

4. Case Studies 



OSI has conducted two focus groups and has 

one more scheduled in partnership with 

Highstead 



What issues are you most concerned 

about for climate change? 
Responses from a targeted survey of 15 land trusts 



Focus Group Quotes 
 

 

“Lots of land trust protection 

is reactive. We reach out to 

landowners about stewardship 

and then find out if they want 

to protect their land.” 

“In VT before [the TNC 

Terrestrial Resilience] 

data came out, we were 

working with forest 

block data and have used 

for five years; new data 

come out and people say, 

‘We don’t need this 

new stuff.’” “We use older and recently 

gathered classic natural 

resource inventories; 

ecologists go out in the field 

and then put info on the map.” 



 

A Shared Vision:  

 

To ensure the existence of a connected 

network of intact conservation areas that is 

resilient to climate change and that will 

support the full range of biological 

diversity under changing and 

unpredictable conditions. 

 

1: Land Protection under 

Climate Change 



RCP Network Science Delivery Workshops  

on CT LCD, NALCC Data Sets, and  

Guidance Documents Sept. 2014 - April 2015 

• 515 Participant-hours  

• 22 RCPs   

 

  

 


