Charge for Technical Committee

Bring together subset of technical committee and
RCOA team (and others as needed) to:

e Review existing regional conservation design efforts

e Assess alternatives given our current state of
development
* Assess needs, approaches and timing for validation

« Recommend additional investments if needed (by
April Steering Committee meeting)



Proposed Focus for Coming Year

Focus LCC staff, technical committee and science
delivery team on:

1. completing ongoing work towards an initial
draft of regional conservation design

2. guiding strategic science delivery to LCC
partner agencies and organizations

3. applying learning from these efforts to guide
strategic planning and future investments



