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Telling Our Story:
Draft Communications Strategy Framework

Background:

In the face of land use pressures and widespread resource challenges such as climate change and urban growth, the North Atlantic Landscape Conservation Cooperative is a community of partners and partnerships dedicated to conserving landscapes capable of sustaining natural and cultural resources and contributing to the well being of people. Since its inception, the North Atlantic LCC has focused on developing and applying science to conservation planning, delivery and evaluation as part of a shared conservation framework in the Northeast region, as well as providing critical conservation planning capacity to its members. The LCC is now poised to make even greater strides toward informing and supporting conservation decisions and actions; leveraging resources and expertise of partner agencies and organizations in an era of budget uncertainty; and helping to further integrate and strengthen the nationwide network of 22 LCCs and broader conservation community in response to the conservation challenges of the 21st Century. 

Effective communications and information sharing within the North Atlantic LCC and its respective agencies and organizations, as well as with external audiences (i.e. Congress, industry, local communities, media, etc.) is a critical part of conservation/science delivery. In particular, communications should emphasize real results and actions that demonstrate the value and utility of LCC products and activities and their specific contribution to collaborative landscape-scale conservation. The goals, objectives and strategies outlined below are intended to provide a framework for LCC leadership, members and staff to focus communications on key priorities and collectively tell our story in the most effective ways possible.

COMMUNICATIONS GOAL:

Provide consistent, clear and comprehensive communications demonstrating the North Atlantic LCC ‘s relevance and value to the communities it serves; transparency and accountability to partners, Congress and the American public; and the capability to help meet the conservation challenges of the 21st century.



TARGET AUDIENCES:

· Conservation Partners (federal and state agencies, NGOs, regional partnerships, tribes)
· Consumers and Users of Products (Those delivering on-the-ground conservation)
· Legislative (national and local members and staff)
· Private Stakeholders (private landowners, developers, real estate, industry)
· Local Community (Chamber of Commerce, sportsmen, public planning boards, public at large)

OBJECTIVES: 
Upon successful execution of the communications strategies, products and actions outlined in this document, target audiences will: 

· Understand and support the North Atlantic LCC vision of landscapes that sustain our natural resources and cultural heritage maintained in a healthy state through active collaboration of conservation partners and partnerships in the North Atlantic region.

· Understand the demonstrated value and relevance of LCCs through concrete examples and stories of how LCCs develop common outcomes; share science needs and capabilities; create common landscape designs; and develop conservation tools to ensure the future of fish and wildlife populations at levels that people and communities want.

· Access science information and tools to make conservation decisions and receive assistance from the LCC in testing and adopting existing science and tools;

· Access information and tools to identify and address foundational science needs for making better conservation decisions in the face of change; 

· Participate in and support efforts to strengthen the bonds between agencies and organizations working together for conservation beyond individual borders and boundaries;

· Share information and stories on how the LCC is working with partners to integrate and apply science to inform actions taken to increase the resiliency of natural systems and communities in response to Hurricane Sandy and other damaging storms.



TOPLINE MESSAGES:
· Recognizing we cannot address the conservation challenges of the future with the tools of the past, the North Atlantic LCC’s mission is to jointly develop and apply scientific information and tools needed to prioritize and guide more effective conservation actions by partners toward common goals.

· This includes leveraging resources and expertise of partner agencies and organizations in an era of budget uncertainty and helping to further integrate and strengthen the nationwide network of 22 LCCs and broader conservation community.

· Our work is rooted to a common regional conservation framework endorsed by the Northeast conservation community. The framework has guided science investments during the last three years that recognize and build upon completed and ongoing work by partners.

· The LCC is compiling  regionally consistent information, maps, tools and other products from these LCC projects along with NEAFWA (RCN) and other sources and is making this information available through an information management system for partners in the Northeast Region

· This regionally consistent information can be used for landscape conservation assessments and designs that tell us where to focus.

· As a community of federal agencies, states, tribes, universities and private organizations, our ultimate goal is to achieve a larger landscape conservation vision no single jurisdiction or organization could achieve on its own.

TACTICS AND TOOLS: (see below)
These are the approaches and strategies we use to engage people. They span a variety of approaches for engaging audiences, including educational, informational, social media, organizational, political, and scientific communications. Which tools are likely to engage audiences, accomplish our objectives, and carry our messages effectively? Do our audiences tend to use any of these? Prioritize list and determine what you can realistically accomplish.

DESIGN AND DELIVERY:
Determine how priority tactics and tools can be designed and delivered to our audiences through an appropriate channel. What skills are needed? What funding is needed? Do we have the necessary skills? If not, consider working with outside professionals. What channels will you use to deliver your tactics and tools? Who will coordinate the effort?

EVALUATION:
Evaluation allows us to determine whether our objectives were met and offers feedback for improving future communications. It is important at all stages of project implementation, not just the end. Consider what evaluation tools (e.g., survey or observation) might be available to assess your effectiveness.

TACTICS AND TOOLS FOR ENGAGING PEOPLE
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Educational
Workshops
Face to face
Tours/Demos
Videos/podcasts
Webinars

Informational
Annual report
Brochures
Content for partner newsletters
Elevator talk
(e)Newsletter
Fact sheets
Listserv
News conferences
Popular magazine articles
Press releases/media relations
Speakers bureau
Special events
Talking points
Websites

Social media/New media
Blog
Facebook
RSS feed
Twitter

Organizational
Committees
Conferences
Tele-conference
Web/video conference
Policy
Agency communications
Grassroots advocacy alerts
Guidance documents within agency
Legislative communications

Scientific
Best management practices
Conservation plans
Decision support tools
Feedback/program evaluation
Journal articles
Online surveys
Participation in conferences/meetings
Professional newsletters/journals
Scientific presentation
Technical series















	Group Audiences




	Conservation Partners (Federal and State Agencies, NGOs, Regional Partnerships, Tribes)
	Consumers and Users of Products (Those delivering and funding on-the-ground conservation)
	Legislative Audience (National and Local Members and Staff)
	Private Stakeholders (Private Landowners, Developers, Real Estate, Industry)
	Local Community 
(Chamber of Commerce, Sportsman, Public Planning Boards, Public at Large)


	Message Theme
	Resource Base
	Coordination
	Money
	Planning & Implementing
	Quality of Life

	Desired Action/ Thinking to Develop for each Audience 
	Continued engagement with the North Atlantic LCC in terms of time, talent, and funding. 
Participation at meetings and workshops.
Recognize return on investment.

	Utilize landscape-level data and information for conservation planning, prioritization and  delivery. Understand our research addresses vital conservation needs.
	See value and fully support North Atlantic LCC through funding.
Can identify benefits of the North Atlantic LCC via efficiency and cost-effectiveness

	Engage with North Atlantic LCC and partners on science and management activities on private lands.
Develop trust and good working relationship.
	See the value of North Atlantic LCC science in achieving outcomes that   enhance quality of life by developing sustainable landscapes.

	 Message for Each Audience
	A planning cooperative that promotes collaboration and increases funding and research capacity among partners to address the environmental threats that is beyond the ability of any one agency.  
	A trusted source of information that develops the tools, methods, and data resource managers and funders need to design and deliver landscape-scale conservation.
	Leverages funding, staff, and resources from all partners to develop cost-effective science and conservation that benefits human communities and ecosystems. 
	Develops and implements conservation or sustainable uses of large connected areas that will enhance and sustain the ecological, economic, and historical value of the North Atlantic region.
	Effective conservation provides health, economic, and recreational benefits by generating cleaner air and water, sustaining the benefits of nature, and enhancing outdoor opportunities.
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