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Background 
The goal of the Science Delivery Team is to develop a framework to support the implementation 
and application of science products at multiple scales across the NA LCC region. 
  
The North Atlantic LCC Science Delivery team met three times via conference call between 
June and October 2013.  The team is an expansion of the demonstration projects team and now 
includes over 30 members each representing different delivery functions in federal agencies, 
state agencies, national NGOs, regional NGOs, watershed groups and others.  Their discussions 
are summarized in this document.  Their recommendations are summarized here. 



Requested Actions 
1.  Pursuant to recommending an allocation of FY13 funds, the Science Delivery team convened 
three well-attended meetings since June and designed a framework to advance the translation, 
adoption, and delivery of landscape science; the team now requests concurrence on 3 inter-
dependent categories of Science Delivery, each with prioritized needs intended to put emerging 
science in the hands of the intended users and provide the assistance they need to put it in use:  
• Science Delivery Program Development and Capacity;  
• Science Delivery Partner Support Grants and Demonstration Projects; 
• Science Delivery Information Support and Access Needs. 
  
2.  The team requests approval of prioritized needs in all three categories and a 
corresponding allocation of FY13-14 funds—upon approval of allocations, staff will 
commence implementation tasks, including strategic planning, technical assistance, and 
development of RFPs; 
  
3.  The team requests to release RFPs and subsequently recommend proposals for approval at the 
April 2014 NALCC Steering Committee meeting. 
  
4.  Pursuant to recommending an allocation of FY14 funds, the team requests a continuing 
charge to convene as a technical sub-committee of the NALCC Steering Committee and to 
further develop, guide, and amend Science Delivery Needs as necessary. 
 



Who/	  How Unmet	  Needs Rank	  Score FY13-‐14	  Cost

1.0 Maintain	  NALCC	  Science	  Delivery	  Technical	  Committee,	  staff	  capacity	  
and	  contracts	  sufficient	  to	  implement	  a	  program	  of	  science	  delivery.

LCC	  staff,	  trained	  	  
partners

Tech.	  	  Ass.	  Staff	  (1	  FTE) 13 	  $	  	  75,000	  

1.1 Translate	  science	  and	  data	  to	  meet	  user	  needs	  and	  implement	  technical	  
assistance	  on	  landscape	  conservation	  science.

LCC	  staff,	  trained	  
partners

Tech.	  	  Ass.	  Staff	  (1	  FTE) 13	  (note:	  
split	  from	  

1.0)

(see	  1.0)

1.2 Conduct	  workshops	  with	  users	  to	  provide	  information	  and	  get	  feedback	  
from	  partners.

LCC	  staff,	  
partners,	  
facilitators

Facilitation	  con-‐	  tract(s)	   6 	  $	  	  25,000	  

1.3 Actively	  seek	  "one-‐to-‐one"	  input	  from	  partnerships	  and	  conservation	  
initiatives.

LCC	  staff,	  science	  
project	  PIs

Tech.	  	  Ass.	  Staff	  (1	  FTE) 6 (see	  1.0)

1.4 Engage	  strategic	  networks	  of	  people	  to	  deliver	  science. LCC	  staff	   Tech.	  	  Ass.	  Staff	  (1	  FTE) 5 (see	  1.0)

1.5 Conduct	  outreach	  on	  the	  access	  to	  information.	  	   LCC	  staff	  with	  
partners

Tech.	  	  Ass.	  Staff	  (1	  FTE) 3 (see	  1.0)

Who/	  How Unmet	  Needs Rank	  Score FY13-‐14	  Cost

2.0 Provide	  demonstration	  project	  grants	  to	  encourage	  partners/	  
partnerships	  to	  use,	  test,	  or	  develop	  applications	  of	  science.

	  Partners Grants	  to	  support	  3	  
demon-‐stration	  
projects	  

10 	  $150,000	  

2.1 Support	  state,	  NGO,	  university	  and	  federal	  partners	  to	  provide	  technical	  
assistance	  to	  sub-‐regional	  groups.

Partners Grants	  to	  support	  3-‐4	  
partners	  

8 	  $150,000	  

2.2 Build	  or	  enhance	  networks	  of	  people	  to	  deliver	  science	  to	  address	  
specific	  resource	  questions.

	  Required	  of	  
grantees	  	  

Website	  custom-‐	  
ization	  support

5 -‐

Who/	  How Unmet	  Needs Rank	  Score FY13-‐14	  Cost

3.0 Regional:	  	  Provide	  access	  to	  regional	  data	  layers	  and	  tools	  on	  the	  LCC	  
website.

LCC	  Staff/	  
partners/	  PIs

Data/content	  mgmt.	  
contract

9 	  $	  	  50,000	  

3.1 Compile	  maps	  and	  other	  relevant	  regionally-‐consistent	  spatial	  
information	  relevant	  to	  partnerships.

LCC	  Staff/	  
partners/	  PIs

Data/content	  mgmt.	  
contract

6 (see	  3.0)

3.2 Re-‐organize	  data	  and	  other	  information	  in	  "packages"	  relevant	  to	  
specific	  geographies	  and	  manage	  access	  accordingly.

LCC	  Staff/	  
partners/	  PIs

Data/content	  mgmt.	  
contract

5 (see	  3.0)

TOTAL	   $450,000

Need	  2:	  	  Science	  Delivery	  Program	  Development	  and	  Capacity

Need	  3:	  	  Science	  Delivery	  Program	  Development	  and	  Capacity

Need	  1:	  	  Science	  Delivery	  Program	  Development	  and	  Capacity

$	  	  40,000	  

Need	  3:	  Science	  Delivery	  Informa5on	  Support	  and	  Access	  

Need	  2:	  Partner	  Support	  Grants	  and	  Demonstra5on	  Projects	  

Need	  1:	  Science	  Delivery	  Program	  Development	  &	  Capacity	  

$	  	  440,000	  







7 

Delivering	  science	  for	  
conserva3on	  is	  a	  person	  to	  
person	  job.	  



Capacity questions? 

8 





NE Terrestrial Habitat Map 
A consistent classification and map across 13 states 

Above Zoom-in: 
Pitch Pine Barren 
Acidic Swamp 
Rocky Oak Woodland 
Pine-Oak Forest 
App Hemlock-N Hardwood Forest 



White Moose Plan Sets Parcel Priorities and Metrics 

 

White Moose Objectives: 
 

-  Promote Climate Resilience 

-  Increase Opportunities for 
Outdoor Recreation  

-  Preserve Working Forests 

  



Northeast 
Terrestrial Habitat 
Classification 

Historic and 
Cultural Features 

Interactive Parcel 
Analysis 

Chesapeake Conservancy FERC Analysis: 







RFP questions  

•  What do we want to emphasize in RFP 
(scale, audience, product, approach, 
outcomes), how broad or specific? 

•  Balance of number of projects to fund vs 
award amount 
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$40,000 
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Information management 
questions? 
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Decision points 
•  Allocation   $150,000 (FY13) 

    $290,000 (FY14) 
•  Timing:   April project approval 
•  Continuing Process 
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